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1. Assessment of Quorum and Call to Order
2. National Anthem of the Republic of Trinidad and Tobago
3. Invocation – Prayer of St. Francis of Assisi
4. Welcome Remarks and Safety Brie<ng
5. Reading of Notice Convening the 44th Annual General Meeting
6. Reading of Standing Orders
7. Reading and Con<rmation of the Minutes of the 43rd Annual General Meeting
8. Matters Arising from the Minutes of the 43rd Annual General Meeting
9. Reports:

(i) Board of Directors (includes Education Committee Report)
(ii) Credit Committee
(iii) Supervisory Committee

10. Motion to Accept/Adopt Reports
11. Presentation of Auditors Report and Financial Statements
12. Presentation of GEACU’s Budget 2020 
13. Nominating Committee Report
14. Election of O=cers for the New Term:

(i) Supervisory Committee
(ii) Board of Directors
(iii) Credit Committee

15. Amendment to:
i. Bye Law 1: Overview
ii. Bye Law 5. Nomination of Bene<ciary 
iii. Bye Law No. 14:  Financial Year
iv. Bye Law No. 31: Nominating Committee

16. Resolutions:
(i) Appointment of Auditor for the Financial Period January 1, 2020 to 

December 31, 2020
(ii) Approval of Dividend
(iii) Approval of Honoraria

17. Correspondence
18. Any Other Business
19. Drawing for Door Prizes
20. Vote of >anks
21. Adjournment

AGenDA 2020

On behalf of the Board of Directors

Jacqueline Roberts
SECRETARY
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Lord, 
make me an instrument of Thy peace:

Where there is hatred, let me sow love;

Where there is injury, pardon;

Where there is doubt, faith;

Where there is despair, hope;

Where there is darkness, light; and

Where there is sadness, joy.

O Divine Master, 
grant that I may not so much seek

To be consoled as to console;

To be understood as to understand;

To be loved as to love;

For it is in giving that we receive;

It is in pardoning that we are pardoned;

And it is in dying that we are born to eternal life.

AMEN

Prayer of St. Francis of Assisi

cReDiT union pRAyeR
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1. Members shall keep their microphones 
muted and video cameras o? for the 
duration of the meeting, except if required 
to make a contribution to the meeting.  

2. A member shall only address the meeting 
when called upon by the Chairman to do 
so, when invited to make a contribution, 
click the microphone icon to unmute your 
microphone.  If you speak while your 
microphone is muted, a noti<cation will 
pop up, promoting you to unmute same.

3. All members are asked to utilize the chat 
box to pose questions or to share any 
issues they are having so that the meeting 
administration team can troubleshoot 
during the session with minimal 
interruptions.

4. All members are reminded to conduct 
themselves in a professional manner.  
Please refrain from sharing any explicit, 
violent or inappropriate content.

5. Comments should be concise and relevant 
to the topics being discussed.

6. A member shall address the meeting when 
called upon by the Chairman to do so.

7. No member shall address the meeting 
except through the Chairman.

8. A member may not speak twice on the 
same subject except

a) >e mover of a motion, who has a 
right to reply; or

b) He/She rises to object to, or 
explain (with permission from the 
Chairman).

9. No speeches shall be made after the 
“question” has been put and carried or 
voted against.

10. >e mover of a “procedural motion” shall 
have no right to reply.

11. A member, rising on a point of order, shall 
state the point clearly and concisely.

 (A point of order must have relevance to 
the Standing Order.)

12. A member:
a) shall not call another member to 

order but may draw the attention of 
the Chair to a breach of order.

b) On no account can a member call 
the Chair to order.

13. Only one amendment shall be before the 
meeting at one time and the same time.

14. When a motion is withdrawn, any 
amendment to it fails.

15. >e Chairman shall have the right to a 
casting vote.

16. If there is an equality of voting on an 
amendment, and if the Chairman does not 
exercise his casting vote, the amendment 
is lost.

17. Provision shall be made for protection by 
the Chairman from vili<cation (personal 
abuse).

18. No member shall impute improper 
motives against another.

19. Cellular phones and pagers should be 
switched o? or silenced during the course 
of the meeting.

sTAnDinG oRdeRS
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Notice is hereby given that the 44th Annual General Meeting of Guaymay Energy Alliance Credit Union 
Cooperative Society Limited will be held VIRTUALLY on Saturday, December 5, 2020 beginning at 
9:00 a.m.  >e meeting will be facilitated through the internet via links provided to a closed Zoom 
meeting portal.

AGENDA
1. Reading and Con<rmation of Minutes of the 43rd Annual General Meeting
2. Matters arising from the Minutes of the 43rd Annual General Meeting
3. To receive the Reports of the:

i. Board of Directors (includes Education Committee Report)
ii. Supervisory Committee
iii. Credit Committee
iv. Nominating Committee
v. Auditors Report and Audited Financial Statements

4. To approve the Budget proposal for the year ending December 31, 2020
5. Resolutions
6. Amendment to:

i. Bye Law 1: Overview
ii. Bye Law 5: Nomination of Bene<ciary 
iii. Bye Law No. 14:  Financial Year
iv. Bye Law No. 31: Nominating Committee

7. To elect o=cers for the next term
8. To conduct general business

On behalf of the Board of Directors

Jacqueline Roberts
SECRETARY              

Date: November 19, 2020

noTice |  44th AnnuAl GeneRAl MeetInG

NOTES:  
1. >e AGM will be online with digital presentations so all members who wish to participate must register 

by Friday, November 27, 2020 at 4:00 p.m.
2. Please provide proper identi<cation when registering (National I.D.).
3. Register via the AGM registration portal on our website www.geacutt.com, email info@geacutt.com
4. Only registered members will be emailed a link, with accompanying instructions, to access the virtual 

meeting.
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1.0. CALL TO ORDER
 >e 43rd Annual General Meeting of Guaymay Energy Alliance Credit Union Cooperative 

Society Limited was called to order at 9.30 a.m. by the President, Mr. Noel Jones, with one 
hundred and nineteen (119) members present.

2.0. INVOCATION 
 >e singing of the National Anthem was led by Ms. Jeadine Jack, after which the Credit Union 

Prayer was recited. One minute’s silence was observed for departed members.  

3.0. 1ST CREDENTIAL REPORT
 A Credential Report taken at 9.30 a.m. revealed that there were one hundred and nineteen (119) 

members present; therefore, the meeting was duly constituted in accordance with the Bye-Laws 
of the Credit Union.

4.0. NOTICE OF MEETING
 >e Secretary, Ms. Jacqueline Roberts, read the Notice convening the 43rd Annual General 

Meeting of Guaymay Energy Alliance Credit Union Co-operative Society Limited.  

5.0. WELCOME REMARKS AND SAFETY BRIEFING
 >e President, Mr. Noel Jones, on behalf of the Board of Directors, apologized for members not 

having a hard copy of the Annual Report/Brochure beforehand.  He stated that there were some 
challenges getting same printed in time for transportation to the venue.  

 He opined that the Annual Report/Brochure should be in the hands of members two weeks 
before the Annual General Meeting (AGM) so that there would be su=cient time for feedback at 
the AGM,  which would result in improvements in the operations of the Credit Union over the 
next year.  For several reasons, that did not happen.

 Mr. Jones stated that the Board will go through the Annual Report/Brochure page by page, 
so that members will have an opportunity to follow and absorb what was being reported.  In 
the week leading up to the AGM, the Credit Union emailed soft copies to members who had 
registered at the Credit Union O=ce to attend the AGM.  >e Annual Report/Brochure was also 
placed on GEACU’s Facebook page and linked to our website.  Copies were also emailed to all 
BPTT’s employees via their network.

noTice |  43rd AnnuAl GeneRAl MeetInG
SAtuRdAy, MARCH 23, 2019
Bptt’S oFFICeS, Queen’S pARK WeSt, poRt oF SpAIn
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6.0. ACKNOWLEDGEMENT OF GUESTS
 >e Chairman acknowledged the presence of the following specially invited guests:  

t� .ST��%FCPSBI�"OO�4DPUU�PG�UIF�$PPQFSBUJWF�%JWJTJPO
�.JOJTUSZ�PG�-BCPVS�BOE�4NBMM�
Enterprise Development;

t� .T�� 4BCSJOB� #BESFF� PG� UIF� $PPQFSBUJWF� %JWJTJPO
� .JOJTUSZ� PG� -BCPVS� BOE� 4NBMM�
Enterprise Development;

t� .T��#FUUZ�1BSUBQ�PG�UIF�$PPQFSBUJWF�%JWJTJPO
�.JOJTUSZ�PG�-BCPVS�BOE�4NBMM�&OUFSQSJTF�
Development;

t� .S��'BWJPO�5BZMPS�PG�*�"��"MJ���"TTPDJBUFT�
t� %S��"OUIPOZ�&MJBT
�1SFTJEFOU
�5SJOJEBE�BOE�5PCBHP�$SFEJU�6OJPO�%FQPTJU� *OTVSBODF�

Fund (TTCUDIF);
t� .T��%BSDFM�$IBQNBO�PG�$6/"�$BSJCCFBO�*OTVSBODF�4PDJFUZ�-JNJUFE�
t� .S�� +PIO� %PVHMBT� PG� $P�PQFSBUJWF� $SFEJU� 6OJPO� -FBHVF� PG� 5SJOJEBE� BOE� 5PCBHP�

(CCULTT);
t� .T��)FBUIFS�#BMEXJO�.D�%PXFMM�PG�'JOBODJBM�*OUFMMJHFODF�6OJU�PG�5SJOJEBE�BOE�5PCBHP�

(FIUTT);
t� .S��0NBS�3PNFSP�PG�304&�*5�4FSWJDFT�
t� .T��$BOEJDF�4BSXBO�PG�304&�*5�4FSWJDFT�
t� .S��&NFSBME�#SBJUIXBJUF�PG�UIF�4PVUI�&BTU�3FHJPOBM�$IBQUFS�
t� +$&1�4UVEFOUT�PG�.BZBSP�4FDPOEBSZ�4DIPPM��
t� .ST��$BUIFSJOF�-B�$SPJY�)FSOBOEF[�o�/PUF�UBLFS��
t� .S��"OUIPOZ�$��)FSOBOEF[�o�/PUF�UBLFS

7.0. STANDING ORDERS
 >e Vice-President, Mr. Jude Moore, read the Standing Orders, as stated on page 5 of the Annual 

Report/Brochure.

 >e Standing Orders were unanimously adopted by the meeting on a motion moved by Mr. 
Vernon Gabriel and seconded by Ms. Luenda Burke.

8.0. MINUTES OF 42ND ANNUAL GENERAL MEETING HELD ON MARCH 7, 2018
 Correction and/or Omission
 .... On page 7, Item 2.0, change “Brent” to “Brett”.

 >e Secretary, Ms. Jacqueline Roberts, led the meeting through the Minutes of the 42nd Annual 
General Meeting, as stated on pages 7 to 22 of the Annual Report/Brochure. 

 Con!rmation
 >e Minutes of the 42nd Annual General Meeting were con<rmed on a motion moved by Ms. 

Esther Noel and seconded by Ms. Hillis Richards. >e motion carried unanimously.

 Business Arising from the Minutes of 42nd AGM
 >ere were no matters arising out of the Minutes of the 42nd Annual General Meeting of 

Guaymay Energy Alliance Credit Union Cooperative Society Limited.
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9.0.     BOARD OF DIRECTORS REPORT
 Mr. Noel Jones, President, presented the Board of Directors Report as stated on pages 25 to 33 

of the Annual Report/Brochure.  

 He highlighted the <nancial performance of Guaymay Energy Alliance Credit Union during the 
period under review, in the following key areas:

 a) Increase in Members’ Shares from $164.4 million as of January 01, 2018 to $185.9 
million as at December 31, 2018.

b) Increase in Total Loans from $78.4 million as of January 1, 2018 to $127.1 million as at 
December 31, 2018.

c) 11.8% increase in Assets from $186.4 million as of January 1, 2018 to $208.5 million as 
at December 31, 2018.

d) 0.25% in Net Income (Surplus) from $7.18 million as of January 1, 2018 to $7.2 million 
as at December 2018.

Some other highlights of the report were:
e) Rebranding of the Credit Union
f ) Compliance with the Financial Intelligence Unit (FIU) and Anti-money Laundering 

Acts as well as the Credit Union’s Compliance Programme.
g) Training and Development Programmes geared towards improving competencies in the 

respective functional areas for the Board, Elected O=cers and Sta?.
h) Mr. Ashley Sobers proposed to sell his share in AECUS and Ashley Limited.
i) Continued e?orts to reduce the delinquency ratio.
j) $1.794M invested in National Investment Fund (NIF) Bond at 4.5% for 5 years.
k) $3.976 million invested in NIF Bond at 5.7% for 12 years.
l) Implementation of on-line services on a phased basis.
m) Air-conditioning of the <rst @oor of the Credit Union’s building.
n) Review of the Loan Policy.
o) Five Loan Sales during the period under review.
p) >e Credit Union received Awards for Best Performing and Most Improved Financial 

Performance from the Credit Union League at the Annual Awards Ceremony.
q) Guaymay Energy Alliance Credit Union continues to be a member of the Trinidad 

and Tobago Credit Union Deposit Insurance Fund (TTCUDIF) as well as the Central 
Finance Facility (CFF).

 On behalf of the Board of Directors, the President extended heartfelt thanks to the Manager and 
his Sta?, Directors and O=cers for their teamwork as well as the Management and Sta? of BPTT 
for their support.

 Discussion
 Members made the following comments and observations and posed the following questions:

(i) >ere should have been members’ input in choosing GEACU’s new logo.
(ii) >e online access works and, hopefully, next year members would have a card to access 

their funds from any part of the world.
(iii) >e >rift Loan encourages savings.
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 Acceptance
 >e report was accepted on a motion moved by Mr. Keon Paul and seconded by Mr. Hugh 

Fraser.  >e motion carried unanimously.

10.0. CREDIT COMMITTEE  REPORT
 >e Chairman, Ms. Dianne Baptiste, presented the Committee’s report as stated on pages 34 to 

38 of the Annual Report/Brochure.

a) Seven hundred and seven (707) loans valued $39,553,427 were approved during the 
period under review.   

b) >e Committee made full use of the Risk Matrix in the processing of loans.
c) A total of twenty (20) loans totalling $2,740,000 were not approved based on the 

following reasons:
(i) Debt Service ratio being too high (over 45%)
(ii) >e members’ pattern of delinquency based on the TransUnion Report
(iii) Disquali<cation based on the guidelines stated in the Loan Policy and Loan Sale 

Agreement
(iv) >e members inability to repay the loans
(v) >e members character could not be justi<ed.

d) For the period under review, a total of 4,252 transactions were conducted, totalling 
approximately $20 million in share withdrawals.

e) >e Committee assisted the Board in drafting a new Loan Policy which became e?ective 
February 1, 2019.

f ) >e Committee introduced a Loan log and a Loan Checklist to the Sta? with the intent 
to assist in the faster and accurate processing of loans.

g) >e Committee was instrumental in having its Committee only approve share withdrawals 
over $25,000 and those within the members’ unencumbered shareholdings.

Ms. Baptiste extended appreciation and thanks to members of the Committee for their yeoman 
service and the knowledge she gained from working with them.

Discussion
(i) In response to a query from Ms. Carol Bain about what is meant by “the Members’ 

character could not be justi<ed”  Ms. Baptiste indicated that was when there was not 
enough information to support what was before the Committee and there were several 
other things that the Committee took into consideration.

(ii) In response to Ms. Marilyn Charles, Ms. Baptiste explained that the “>rift Loan” was 
a product whereby members could borrow up to $100,000 and place the funds on their 
shares.  >e President added that the “>rift Loan” is a product that encourages savings.

(iii) Ms. Cheryl Singh thanked the Credit Committee for assisting her in accomplishing goals 
that would have been very challenging otherwise.  She opined that she experienced, <rst-
hand, the watchwords: “Saving Together to Help Each Other”.
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(iv) Members made the following observations/comments/suggestions/posed the following 
questions:
t� ɨFSF�TIPVME�CF�USBJOJOH�PO�SFRVJSFNFOUT�GPS�MPBOT�
t� &NBJM�BOE�UFYU�CMBTUT�XJUI�JOGPSNBUJPO�PO�MPBOT�TIPVME�CF�TFOU�PVU�UP�NFNCFST�
t� )PX�DBO�SFUJSFFT�BDDFTT�MPBOT�CFDBVTF�UIFZ�EP�OPU�IBWF�KPC�MFUUFST 
t� ɨF�$SFEJU�6OJPO�TIPVME�GPSN�B�DPNNJUUFF�UP�TIPX�FOUSFQSFOFVST�IPX�UP�EP�UIF�

accounts for their businesses.
t� ɨF�GBTU�DBSE�XJMM�IFMQ�B�MPU�XJUI�NFNCFST�FOHBHFE�JO�TNBMM�CVTJOFTTFT�BOE�XPVME�XPP�

that type of persons to the Credit Union.
(v) In response to questions/suggestions/comments from members, the meeting was apprised 

as follows:
a) When the new Credit Committee comes into place, there will be training with respect 

to the requirements for loans because many members are involved in small businesses 
and when asked to verify their income, sometimes a little book is presented to the 
Committee and it is di=cult to determine the members’ income and expenditure.

b) >e text blasting is being developed and the Credit Union will make better use of the 
technology in the future.

c) For retirees to access loans, their NIS and Pension Statements are accepted by the 
Credit Committee as supporting documents. 

d) >e Credit Committee was able to get some members to consolidate their debts after 
having discussions with them.

 Acceptance
 >e report was accepted by the meeting on a motion moved by Mr. Keon Paul and seconded by 

Mr. Hugh Fraser. >e motion carried unanimously.

11.0. SUPERVISORY COMMITTEE REPORT
 Ms. Nicole Perry, Chairperson of the Committee, presented the Committee’s report.  Firstly, she 

acknowledged the members of the Committee.

 >e Committee reported as follows:
a) >e Chairman or a delegate attended all Board Meetings, on the invitation of the Board, 

and the Committee presented a report based on its fortnightly audits/meetings.
b) Impromptu cash counts, as well as the one conducted at the end of the <nancial year, 

were found to be in line with the controls in place to safeguard the assets of the Credit 
Union.

c) A physical veri<cation of the Credit Union’s Fixed Assets was successfully conducted by 
the Committee in conjunction with the Accountant.

d) A safety audit of the Credit Union’s premises was done and observations made have been 
forwarded to the Board for further action.

e) >e Credit Committee carried out its functions in accordance with the Bye-Laws.
f ) Monthly meetings were held with the Accountant to review and discuss the Financial 

Reports prior to sign-o? by the Supervisory Committee and presentation at the Board 
meetings.
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g) Loan applications were processed in line with the current Loan Policy and special loan 
requirements as approved by the Board.

h) >e Committee participated in two training programmes: “>e Internal Audit Function 
of Supervisory Committees” and “Anti-Money Laundering and Combating Financing of 
Terrorism”.

i) Sta? salary treatment was reviewed, and salary adjustments were e?ected in accordance 
with Board approvals.

j) >e Committee continued to stress the importance of proper documentation and <ling, 
and it looked forward to seeing improvements in those areas in the new <nancial year.

k) >e Supervisory Committee commended the Board and Management of the Credit 
Union for the steps taken to introduce technology which will allow members to access 
their account information online.  >e embracing of technology will in time enhance the 
quality of service extended to members. 

Discussion
(i) In response to Ms. Georgia Huggins’ enquiry about how the old assets were disposed of, it 

was revealed that some <re extinguishers - because they were still usable - were donated to the 
sta? as the Credit Union had already purchased new ones for its O=ce.  She advised that the 
Procurement Policy, which outlined how such disposals should be handled, should be used so 
that we stayed compliant with proper practices.

(ii) Mr. Selwyn Baker thought that a better process should be put in place to deal with salaries 
for sta?.  He was advised that further discussion on this would be handled under General 
Business.

Acceptance
>e report was accepted by the meeting on a motion moved by Mr. Keon Paul and seconded by 
Ms. Hugh Fraser. >e motion carried unanimously.

12.0. EDUCATION COMMITTEE REPORT
 Miss Natasha Rodney, Chairman of the Committee, presented the report of the Education 

Committee.

 She outlined some of the activities of the Committee during the period under review:
a) Financial Intelligence Unit (FIU) Training for Board, Committees and Sta?
b) Financial Literacy Seminar for Children, facilitated by Ms. Pamela George, author of 

“>ree Little Piggy Banks”
c) Junior Co-operative Society students were given the opportunity at the Opening of Credit 

Union Week to sell their merchandise in an e?ort to raise funds for their projects.
d) Estate Planning Seminar
e) Small Business Exhibition
f ) Members’ Appreciation Day

 Miss Rodney thanked members of the Committee for giving their time and participating in the 
activities of the Committee.
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 >e Committee expressed heartfelt thanks to the Board of Directors, Committees, Manager and 
Sta? as well as members for their constant support and encouragement.

 Discussion
 Members made the following observations/suggestions/comments/posed the following questions:

(i) Have a designated person in the Credit Union’s o=ce to co-ordinate activities of the 
Education committee in the same manner as the designated Sta? member who deals 
with delinquency, thus making tremendous strides.

(ii) Establish a grant for members’ children - SEA, CAPE as well as Bursaries - thus giving 
<nancial support to those children.

(iii) Each Credit Union member should consider himself a representative of the Education 
Committee and members should have their success stories advertised.  

(iv) Advertise the activities of the Education Committee more aggressively.
(v) >e same energy and drive used for advertising the AGM should be employed to 

advertise other programs of the Credit Union, since not everyone has the capacity to get 
such information online.

(vi) Use the other communicative methods of making members aware of the activities of the 
Education Committee because not everyone has the capacity to go on-line.

(vii) Educate self-employed members on how best to utilize their <nances.

 >e President implored members who would like to serve their Credit Union to leave their names 
and contact numbers so that they can be contacted to sit on sub-committees which are appointed 
to assist the Credit Union.

 Acceptance
 >e report was accepted by the meeting on a motion moved by Mr. Keon Paul and seconded by 

Ms.  Hugh Fraser. >e motion carried unanimously.

13.0. AUDITOR’S REPORT AND FINANCIAL STATEMENTS
 Mr. Favion Taylor, representative of I. A. Ali and Associates, presented the Auditor’s Report.

 Acceptance
 >e report was accepted by the meeting on a motion moved by Ms. Hillis Richards and seconded 

by Mr. Mark Mitchell.  >e motion carried unanimously.

 Financial Statements
 Mr. Ryan Moren, Manager, and Mr. Anderson Nelson, Accountant, presented the Financial 

Statements.

 Some highlights during the period under review:

i. Increase in property, plant and equipment from $9,177,887 to $9,929,455.
ii. Increase in Members’ Loans from $121,449,235 to $127,113,397.
iii. Increase in Total Assets from $186,434,309 to $208,464,631.
iv.  Increase in Members’ Shares from $164,357,702 to $185,917,672.
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v. Decrease in Members’ Deposits from $1,756,982 to $1,303,486.
vi. Increase in total Members’ Equity and Reserves from $19,476,452 to $20,477,313.
vii. Increase in  Interest on Loans from $10,531,991 to $10,534,699.
viii. Increase in Interest on Investments from $955,761 to $1,088,660.
ix. Increase in Total Income from $11,600,309 to $11,730,405.
x. Increase in Expenditure from $3,395,807 to $3,683,524.
xi. Decrease in Net Surplus from $8,204,502 to $8,046,881.

 Discussion
i. Mr. Gary Joseph mentioned that $67MM in investments represented about 50% of GEACU’s 

total asset base and asked what the approved ratios were.  >e response to this was that 
PEARLS provide a guide for investments for credit union operations but there are no set 
regulations at this time.  >e Unit Trust investment is used as a current account until further 
feasible opportunities arise.

ii. Mr. Riad Gajadhar enquired if it was normal for the auditors to give a quali<ed opinion 
on the audited <nancial statements, and if so, what were the di?erent types of opinions.  
Mr. Anderson Nelson, Accountant, explained the types of opinions; viz., the unmodi<ed 
unquali<ed opinion, quali<ed except for and the disclaimer.

iii. At this point the President invited Dr. Anthony Elias, Chairman of TTCUDIF, who 
explained the challenges being experienced by credit unions with the implementation of the 
new accounting standard, IFRS9.

 Acceptance
 >e Financial Statements were approved by the meeting on a motion moved by Mr. Krishendath 

Singh and seconded by Mr. Hugh Fraser.  >e motion carried unanimously.

14.0. BUDGET 2019
 >e Manager, Mr. Ryan Moren, presented the Budget for 2019.

>e following projections for 2019 were highlighted:
t� 5PUBM�*ODPNF�PG����
���
������
t� &YQFOTFT�PG���
���
������
t� $BQJUBM�&YQFOEJUVSF�PG�����
������

 Discussion
 In response to questions posed, members were apprised as follows:

(i) A decision has not yet been made on the cost of the Credit Union’s fast cards and whether 
that cost will be borne by the members or the Credit Union.

(ii) >e generator has been installed at the new building but not yet commissioned.

 Acceptance
 >e Budget for 2019 was approved by the meeting on a motion moved by Ms. Luenda Burke and 

seconded by Mr. Reynold Phillip. >e motion carried unanimously.
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15.0. NOMINATION COMMITTEE REPORT
 Ms. Cyntra Singh, Chairman of the Nomination Committee, presented the report.  

 Members were nominated for election to serve on the Board, Supervisory and Credit Committee 
as follows:

BOARD OF DIRECTORS 
Mr. Anthony Sylvester
Mr. Christopher Wint
Mr. Noel Jones
Mr. Riad Gajadhar
Mr. Rodney Jagai
Mr. Seon Casimir

CREDIT COMMITTEE
Ms. Adana Modeste-Dewsbury (withdrawn)
Ms. Althia La Pierre-Mitchell
Mrs. Catherine Perez
Ms. Dianne Baptiste
Ms. Donna Peters
Ms. Esther Noel
Mr. Krishendath Singh
Mr. Mark Mitchell
Ms. Patricia Beckles-Sandy
Ms. Vickey Ann Gould

SUPERVISORY COMMITTEE
Mr. Andy >omas
Mr. Gary Joseph
Mr. Haroon Mohammed
Mrs. Nicole Perry

 >e report was unanimously accepted by the meeting on a motion moved by Ms. Cyntra Singh 
and seconded by Ms. Hillis Richards.

16.0. ELECTION OF OFFICERS
 A motion that the Election of O=cers be held before presentation of the Resolutions was moved 

by Mrs. Maura Paul and seconded by Mr. Ashton Wharwood.  >e motion carried unanimously.

 >e Returning O=cer, Ms. Deborah Ann Scott, invited nominations from the @oor, and persons 
were nominated to serve on the Board, Supervisory and Credit Committee as follows:
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SUPERVISORY COMMITTEE
Ms. Tricia Lynch
Ms. Lloydris Baptiste
Ms. Joshelle Fortune
Mr. Selwyn Baker

BOARD OF DIRECTORS
Ms. Luenda Burke

CREDIT COMMITTEE
Mr. Hugh Fraser

 ROSE IT Services facilitated the counting of ballots electronically.
 
17.1    Election Results
 >e results of the elections were as follows:

 SUPERVISORY COMMITTEE

 No. NOMINEES No. of VOTES TERM

 1 Mr. Gary Joseph  127 1 year
 2 Mrs. Nicole Perry 102 1 year
 3 Mr. Haroon Mohammed 082 1 year
 4 Ms.Tricia Lynch 079 1 year
 5 Mr. Andy >omas 074 1 year
 6 Ms. Lloydris Baptiste (1st Alt.) 066 1 year
 7 Ms. Joshelle Fortune (2nd Alt.) 065 1 year
 8 Mr. Selwyn Baker 037 

 >ere were three (3) spoilt ballots.
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 BOARD OF DIRECTORS 

 No. NOMINEES No. of VOTES TERM

 1 Mr. Noel Jones 101 3 years
 2 Mr. Anthony Sylvester 91 3 years
 3 Mr. Riad Gajadhar 89 3 years
 4 Mr. Seon Casimir 75 3 years
 5 Mr. Christopher Wint 75 1 year 
 6 Mr. Keon Paul (1st Alt.) 72
 7 Ms. Luenda Burke (2nd Alt.) 66 
 8 Mr. Rodney Jagai 58 

By secret ballot, members decided that Mr. Seon Casimir will serve for three (3) years and Mr. 
Christopher Wint will serve for one (1) year (the unexpired term of Mr. Glen Holder).  

>ere was one (1) spoilt ballot.

 CREDIT COMMITTEE 

 No. NOMINEES No. of VOTES TERM

 1 Ms. Dianne Baptiste 107 1 year
 2 Ms Althia La Pierre Mitchell 97 1 year
 3 Mr. Mark Mitchell 93 1 year
 4 Mr. Khrishendath Singh 90 1 year
 5 Ms. Esther Noel 79 1 year
 6 Ms. Vickey Ann Gould (1st. Alt.) 70 1 year
 7 Hugh Fraser (2nd Alt.) 51 1 year
 7 Ms. Patricia Beckles-Sandy 30 
 7 Ms. Donna Peters 26 
 7 Ms. Catherine Perez  7 

 >ere was one (1) spoilt ballot.

17.2.  Destruction of Ballots/Deletion of Electronic Data
 A motion for destruction of the ballots and deletion of the electronic data was moved by Ms. 

Hillis Richards, seconded by Mr. Isidore Lewis and unanimously accepted by the meeting.



18

18.0. RESOLUTIONS

18.1. Appointment of Auditor
 On behalf of the Board of Directors, Mr. Noel Jones presented the following resolution:

 Whereas the Commissioner for Co-operative Development has drawn up a list of approved 
Auditors for the accounts of Co-operative Societies in accordance with Section 51 of the 
Co-operative Societies Act and Regulations thereof;

 And whereas Bye-Law 18(h) of the Guaymay Energy Alliance Credit Union requires 
the Annual General Meeting to appoint an Auditor for the ensuing term from the list of 
Auditors approved by the Commissioner;

 Be it resolved that I. A. Ali and Associates be retained as our external Auditors for the 
!nancial year ended December 31, 2019.

 >e resolution was seconded by Mr. Keon Paul and unanimously approved by the meeting.

18.2.   Resolution to Write-O" Bad Debts
On behalf of the Board of Directors, Mr. Noel Jones presented the following resolution:

Whereas Regulation 32 of the Co-operatives Societies Act, Chapter 81:03 requires the 
Approval of the General Meeting to Write-o? Bad Debts from the books of the Society;

And Whereas every e?ort is made to recover Bad Debts/Delinquent Loans in pursuance of 
the Recoveries Procedure of the Society;

And Whereas e?orts to recover Sixty-Two (62) Loans in the Sum of $1,667,723.74 have 
proven futile;

And Whereas the Board continues to pursue the Recovery of Bad Debts/Delinquent Loans 
even after they have been written-o?;

Be It Resolved that Sixty-Two (62) Loans in the Sum of $1,667,723.74 be written-o" 
during the 2019 Financial Year.

>e resolution was seconded by Mr. Hugh Fraser and unanimously accepted by the meeting.

18.3. Dividends
On behalf of the Board of Directors, Mr. Noel Jones presented the following resolution:

Whereas the Credit Union has realized a net surplus for the <nancial year ended December 
31, 2018;
And whereas Bye-Law 27 of the Society makes provision for the distribution of the surplus 
in accordance with the Regulations of the Co-operative Societies Act;
Be it resolved that a dividend of 4% payable in cash be paid to members in good 
standing for the !nancial year January 1, 2018 to December 31, 2018.
And be it further resolved that for any account in arrears, the said sum be credited to 
outstanding loan and interest.

>e resolution was seconded by Mr. Jude Moore and unanimously approved by the meeting.
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18.4. Honoraria
 On behalf of the Board of Directors, Mr. Noel Jones presented the following resolution:

Whereas during 2018 the Society’s a?airs have been e?ectively managed by the Board of 
Directors, Statutory and other appointed Committees;

And whereas the Society has realized a net surplus in its operation during the <nancial year;

Be it resolved that Honoraria of $90,000.00 be paid to Board and Committee Members 
for the !nancial year ended December 31, 2018.

 >e resolution was seconded by Mr. Ian Fraser and unanimously approved by the meeting.

19.0. AMENDMENT TO BYE-LAWS
 On behalf of the Board of Directors, Mr. Noel Jones tabled the following amendment to Bye Law 

No. 4 - APPLICATION AND QUALIFICATION FOR MEMBERSHIP of Guaymay Energy 
Alliance Credit Union Co-operative Society Limited - which states:

 4.           APPLICATION AND QUALIFICATION FOR MEMBERSHIP

 4.1 Admission
“An application for membership shall be made on the prescribed form and submitted 
to the Board.

No application shall be approved unless the applicant has paid an unredeemable entrance 
fee and the value of one (1) full share. All such entrance fees shall go to the Reserve 
Fund. Membership commences from the date of approval of the application by the 
Board of Directors.

A copy of these bye-laws shall be given to each member on the approval of his application 
for membership.”

Be it resolved, that this Annual General Meeting agrees to the Amendment of Bye Law 
No. 4 to read as follows:

“An application for membership shall be made on the prescribed form and submitted 
to the Board.

No application shall be approved unless the applicant has paid an unredeemable entrance 
fee of Twenty dollars ($20.00) and the value of one (1) full share.  All such entrance fees 
shall go to the Reserve Fund.  Membership commences from the date of approval of the 
application by the Board of Directors.

A copy of these bye-laws shall be given to each member on the approval of his application 
for membership.”

 >e resolution was seconded by Mr. Vernon Gabriel. On a vote of one hundred and eighteen 
(118) members voting in the a=rmative, none against and no abstention, the resolution was 
unanimously approved by the meeting.
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20.0.   GENERAL BUSINESS
 Members made the following suggestions/comments:

a) Members’ statements need to be simpli<ed for better understanding of same.
b) Disposal of Equipment and old furniture, etc. from the O=ce should be done in 

accordance with an HSSE policy.

21.0.   DOOR PRIZES
 Mrs. Jennifer S. Farrell, Ms. Nicole Libert and Mr. Vernon Paul assisted with drawing for door 

prizes at the meeting.

 >e following members each won door prizes of $500 share vouchers donated by Guaymay 
Energy Alliance Credit Union:

t� �������.S��1BUSJDL�/VSTF
t� �������.T��7JDLZ�"OO�(PVME
t� �������.T��.FSMZO�$IBSMFT
t� �������.S��/XBEJLF�)PMEFS
t� ��������.S��(BSZ�+PTFQI
t� ��������.T��-ZTUSB�$PHHJOT
t� �������.T��&TUIFS�/PFM

 A door prize donated by CUNA Caribbean Insurance Society Limited was won by Ms. Leila 
Basanta (95).  On behalf of CUNA, Ms. Darcel Chapman made this presentation to the winner.

22.0.   VOTE OF THANKS
 Ms. Cyntra Singh, Assistant Secretary, thanked the Cooperative O=cers of the Ministry of 

Labour and Small Enterprise Development for conducting the elections, BPTT for use of the 
facility, the invited guests, the Auditors, the caterers, the Manager and Sta? of the Credit Union 
for the tremendous work done over the years, students of Mayaro Composite Secondary School, 
the Note-takers as well as members for their attendance and participation in having a successful 
43rd Annual General Meeting.

23.0.   CONCLUSION
 >ere being no further business to discuss, the meeting concluded at 2.40 p.m.

 Submitted by,  

 Jacqueline Roberts
 SECRETARY



21

AnnuAl RepoRt 2019 21

BACK ROW (l-r)

Ryan Moren (Manager)
Keishel Beckles
Brenda-Joy Pierre
Malicke Mc Knight
Anderson Nelson
Chrissiann La Focaude
Khadesha Alexander

FRONT ROW (l-r)

Tricia Persad
Bernadine Gangadeen
Jenna Nedd
Tricia King-Balkissoon
Roxanne Leotaud
Petra Charles
Natalie Eudovic

sTAff 



Board of directors

Mr. Noel Jones
PRESIDENT

Mr. Riad Gajadhar
VICE PRESIDENT

Ms. Jacqueline Roberts
SECRETARY

Ms. Cyntra Singh
ASSISTANT SECRETARY

Mr. Christopher Wint
DIRECTOR

Mr. Kwasi Alleyne
DIRECTOR

Mr. Anthony Sylvester
DIRECTOR

Mr. Seon Casimir
DIRECTOR

Mr. Lerry Brereton
DIRECTOR

Mrs. Maura Paul
DIRECTOR

Ms. Natasha Rodney
DIRECTOR

Ms. Nancy Hunte
DIRECTOR

January 1, 2019 to December 31, 2019

22

Photo missing



23

AnnuAl RepoRt 2019 23

INTRODUCTION
>e Board of Directors of Guaymay Energy Alliance Credit Union (GEACU) takes pleasure in reporting 
its activities for the period of review - January 1, 2019 to December 31, 2019.

After 43 years of continued growth and Development and an undying commitment to service, Guaymay 
Energy Alliance Credit Union is pleased to report another successful year of attending to the <nancial 
needs of our valued membership.

During the year we continued to see growth in membership and all key <nancial areas. We continued 
our quest to improve the quality of our products and services while facing a continuing competitive 
<nancial environment.

Following the Forty-third (43rd) Annual General Meeting on March 23, 2018 and the subsequent 
Election of the New Executive, the Table below outlines the Board of Directors, their positions and 
attendance at Board meetings during 2019.

RepoRT |  BoARd oF dIReCtoRS

      NAME POSITION PRESENT EXCUSED/ABSENT

 Mr. Noel Jones President 12 0
 Mr. Riad Gajadhar Vice President 9 0
 Ms. Jacqueline Roberts Secretary 11 0
 Ms. Cyntra Singh Asst. Secretary 12 0
 Mr. Seon Casimir Director 6 3
 Ms. Natasha Rodney Director 11 1
 Ms. Nancy Hunte Director 6 6
 Mr. Kwasi Alleyne Director 11 1
 Mrs. Maura Paul Director 10 2
 Mr. Anthony Sylvester Director 8 1
 Mr. Lerry Brereton Director 2 10
 Mr. Christopher Wint Director 6 3

FoR tHe peRIod JAnuARy 1, 2019 to deCeMBeR 31, 2019
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>e outgoing Directors are Mrs. Jacqueline Roberts, Ms. Natasha Rodney, Ms. Nancy Hunte, and Mr. 
Christopher Wint. Mrs. Jacqueline Roberts is not eligible for re-election, as she is statute-barred having 
served three consecutive terms.

>e Board appointed several subcommittees to serve in various functional areas as follows:

 Noel Jones 1 1 1   1   4
 Riad Gajadhar  1 1   1   3
 Jacqueline Roberts 1 1    1   3
 Cyntra Singh  1    1  1 3
 Seon Casimir    1    1 3
 Lerry Brereton    1     1 
 Nancy Hunte 1    1    2
 Anthony Sylvester    1     2 
 Natasha Rodney       1  1 
 Maura Paul 1     1 1  3 
 Christopher Wint 1  1      2 
 Kwasi Alleyne    1    1 1 
 Keon Paul       1  1
 Lloydris Baptiste       1  1
 Parbatee Bridgemohan-Singh       1  1
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ECONOMIC CLIMATE
>e Central Bank mid-year report stated, “against the background of an uncertain international 
environment and based on developments in the energy sector, economic activity in Trinidad and Tobago 
was anticipated to expand moderately in 2019”. >is statement held true till year end.  Notwithstanding 
this, retrenchments continued in the construction, energy, <nance and business services, and transport 
sectors throughout the year.
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>e local Financial Market continued to be characterized by high liquidity, a very competitive Loan 
Market and both low Interest rates and limited opportunities for secure Investments.   Amidst a very 
competitive environment in the Financial Sector and despite the challenging economic climate, GEACU 
again performed remarkably well in 2019.     

OVERVIEW OF 2019 FINANCIAL PERFORMANCE
Members’ shares increased from $185.9M as of January 1, 2019 to $207.8M as at December 31, 2019.

Growth in Shares and Loans

 2015 2016 2017 2018 2019
Total Shares 127.4 147.9 164.4 185.9 207.8
Total Loans 92.3 111.7 121.4 126.3 136.8

      Total Shares         Total Loans              Linear (Total Shares)                             Linear (Total Loans) 
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Assets grew from $207.6M in 2018 to $231.2M in the period ending 2019.
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TECHNOLOGY UPGRADE
>e relationship between businesses and consumers has rapidly changed over the years, and Credit 
Unions are no exception. Interactions are increasingly occurring online and on mobile devices in real 
time.  We are mindful of these changes and understand that we ought to change rapidly to keep up with 
these trends.  On December 15, 2018 Guaymay commenced the implementation of its online service 
on a phased basis.  Members now have access to their accounts via the internet to view their balances, 
transfer between accounts and download statements. >e platform for online transactions is being 
developed over the longer term, like other leading <nancial institutions.  We will be implementing our 
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mobile app during the <rst quarter of 2020, so that the service is also available on your mobile phone. As 
we progress and test this service, we will be implementing improved functionalities in accordance with 
the system’s capability to make this a more rewarding experience for our members. During the <rst year 
of implementation, just over 10 % of our active members have signed up for this service.

We are mindful that while this is a welcome change for some members, many still prefer to come to the 
o=ce, and we will be continuing to provide that service you.  

E?ective January 1, 2018, all <nancial institutions in Trinidad and Tobago were mandated to implement 
the new International Financial Reporting Standard IFRS9.  During 2019 we installed an IFRS9 
module into the Emortelle software to accommodate the requirements of this standard. >e software 
now provides us with the capability that allows us to accurately calculate and maintain provisioning for 
loans and investments.

EDUCATION AND TRAINING
Human Resource Development is an integral part of our management activities.  During the year Board 
Members, Committee Members and Sta? attended several Training and Development Programmes 
geared towards improving competencies in our respective functional areas. >ese Programmes were 
held on the job, internally and externally.  >e external programmes were hosted by the UWI School 
of Continuing Education, Trinidad and Tobago Deposit Insurance Fund (TTCUDIF), Corporate 
Credit Union League of Trinidad and Tobago (CCULTT), Micro Software Designs (MSD) and the 
Co-operative Development Division.

Sourcing, engaging and retaining the best talent are top priorities for all organizations.  In December 
2019, GEACU launched its <rst internship programme. >is Programme is a development program 
that is the <rst step in building a talent pool for future full-time hires for positions in the Credit Union. 
It also provides an opportunity to participant/s to gain relevant on-the-job experience in their chosen 
<eld. If there are no vacancies at the end of the period of Internship, the programme would have served 
to prepare a young aspiring professional to enter the world of work outside the Credit Union. >is will 
also provide the Credit Union with a talent pool with known potential/capability to recruit if we wish 
to employ them in the future. 

>e Education Committee was appointed in accordance with our Bye Laws at the <rst Board Meeting 
after the Annual General Meeting. Details of the Education Committee activities are shown in the 
Education Committee report.

DELINQUENCY 
Delinquency continued to receive special attention throughout the year as we hastened our e?orts 
towards its reduction. >e Delinquency Committee and Sta? continued their work towards the 
reduction of delinquency
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FINANCE AND INVESTMENT
>e committee consisted of Mr. Riad Gajadhar (Chairman), Mr. Noel Jones, Mr. Jude Moore, Mr. 
Christopher Wint and Mr. Ryan Moren. >e 2019 mandate continued along similar lines as previous 
years follows:

t� 5P�EFWFMPQ�QSPNPUF�MPBO�TBMFT�UP�LFFQ�(&"$6�DPNQFUJUJWF�JO�UIF�NBSLFU�XIFO�DPNQBSFE�UP�
other Financial Institutions (Banks and other Credit Unions).  

t� 5P�PQUJNJ[F�PVS�FYJTUJOH�*OWFTUNFOUT�BOE�TFFL�PVU�TBGF
�CVU�BUUSBDUJWF�ZJFMEJOH�OFX�*OWFTUNFOUT�
t� ,FFQ�PVS�$PNQBOZ�#VTJOFTT�	"&$64�BOE�"TIMFZ�-JNJUFE
�JO�5PCBHP�WJBCMF��
 

LOAN SALES
We held loan sales during the year and we reviewed them quarterly to keep abreast of the competitive 
market.  >ese sales accounted for 74% of our loan portfolio for 2019.

AECUS AND ASHLEY LIMITED
GEACU’s interest in AECUS and Ashley remained at 50% ownership.   Our two representatives on the 
company’s board for 2019 were Mr. Jude Moore and Mr. Christopher Wint.  In 2018, our partner, Mr. 
Ashley Sobers, opted to sell his half share in the company. >e Board of Directors of GEACU decided 
that it will also sell its share in the company; consequently, the property was put up for sale in 2019.  
GEACU is expected to bene<t signi<cantly from the sale of this investment. >e eight (8) apartments 
are being rented out, as the long-term contract with the Port Authority of Trinidad and Tobago came to 
an end in 2018.

BUILDING
>e Building Committee took up the Board-appointed responsibility as mandated by the Board of 
Directors. >e Chairman was Mr. Anthony Sylvester. >e other committee members comprised Mr. 
Noel Jones, Mr. Seon Casimir, Mr. Lerry Brereton and Mr. Ryan Moren. 

>e Committee’s main successes and initiatives included:
t� $PNQMFUJPO�PG�SFQBJST�UP�UIF�ëSTU�	�TU
�ìPPS�DFJMJOH�JO�/PWFNCFS�����
t� 'JOBMJ[BUJPO� PG� UIF�$PNNJTTJPOJOH� &YFSDJTF� PG� UIF� 4UBOECZ�(FOFSBUPS
� JO� DPOKVODUJPO�XJUI�

Electoral Inspectorate.  Frequent power outages to the Mayaro area leaves the Credit Union 
vulnerable by halting activity and service to our members, until such time that the power is 
restored. >e need for a standby generator was therefore crucial for business continuity.  >e 
standby generator was commissioned during the third quarter of 2019 and will serve to provide 
the necessary backup needed to ensure the Credit Union remains in operations during power 
outages.

t� .BOEBUPSZ�JOTQFDUJPO�PG�UIF�#VJMEJOH�CZ�UIF�5SJOJEBE�BOE�5PCBHP�'JSF�4FSWJDF�

>e Committee’s ongoing works and planned projects are:
t� &OHBHFNFOU�PG�QPTTJCMF�WFOEPST�GPS�UIF�BQQSPWFE�SFOPWBUJPOT�UP�UIF�#VJMEJOH�T�ëSTU�	�TU
�ìPPS
�

inclusive of a Board Room.
t� $POUJOVFE�FYQMPSBUJPO�PG�GFBTJCMF�QSPKFDUT�UP�TBUJTGZ�UIF�JOGSBTUSVDUVSBM�OFFET�PG�UIF�CVJMEJOH�T�

external spaces.
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t� 3FTUSVDUVSJOH�PG�UIF�FYJTUJOH�PïDF�TQBDFT�BOE�UIF�DPOTUSVDUJPO�PG�B�#PBSE�SPPN�
t� "TTFTTNFOU�PG�TBGFUZ�QPMJDJFT�BOE�QSBDUJDFT�

POLICY AND PROCEDURE 
During the year we continued to introduce new policies while reviewing the existing ones to keep them 
current and in some cases relevant.

CO-OPERATIVE CREDIT UNION LEAGUE OF TRINIDAD AND TOBAGO (CCULTT) 
ACTIVITIES
GEACU continues to be a member of the Co-operative Credit Union League of Trinidad and Tobago 
(CCULTT). We participated in the under-mentioned activities run by the League: 

1. Credit Union Week Opening Ceremony
2. Awards Ceremony and Dinner
3. Leadership and Technical Training Seminars
4. Feedback on the proposed Legislation
5. President Meetings
6. Other Business Meetings  

At the Awards Ceremony held in San Fernando during Credit Union Week, GEACU received an Award 
for Outstanding Performance; viz., Best Financial Performance for Large Credit Unions. GEACU 
received Awards for Outstanding Performances in various categories over the past seven (7) years.

TRINIDAD AND TOBAGO CREDIT UNION DEPOSIT INSURANCE FUND (TTCUDIF)
GEACU continues to be a Member of the TTCUDIF. >is organization provides Insurance Coverage 
on Shares and Deposits.  >is means that if for any reason a credit union should go into liquidation, all 
members belonging to that credit union will receive protection for their unencumbered funds of up to 
$125,000.00 on Shares and $50,000.00 on Deposits.

TTCUDIF also provides Training and Development Programmes to Member Credit Union Directors, 
Committee Members and Sta? that are geared to improve their competence in their respective functional 
areas.   President, Mr. Noel Jones is currently the Vice President of the Board of Directors of TTCUDIF.

CENTRAL FINANCIAL FACILITIES (CFF)
GEACU is also a Member of the Central Finance Facility. >is organization provides Training and 
Investment opportunities for member Credit Unions and Co-operatives. 

ACKNOWLEDGEMENT
On behalf of the Board of Directors, I extend heartfelt thanks to the Manager and his Sta?, and all 
Board and Committee Members who played signi<cant roles in making this year a success. Surely the 
main ingredient in our success was teamwork.  I urge you all to continue working unsel<shly, as it gives 
us the impetus to embrace the challenges ahead.  To our Members, we also acknowledge the con<dence 
you have placed in our ability to manage your Investments, and we vow to continue working towards 
satisfying your expectations.  >anks also to the CCULTT, TTCUDIF, CFF, CUNA Caribbean; MSD 
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and the Co-operative Development Division and other external Stakeholders for giving us your support 
throughout our existence.

Heartfelt thanks to the Management and Sta? of BPTT who continue to give us their support as they 
have done throughout our existence.

Noel Jones
PRESIDENT
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CRedIt CoMMIttee teAM

Committee Members (l-r):
Esther Noel 
Dianne Baptiste (Chairperson) 
Althea La Pierre-Mitchell 
Krishendath Singh 
Mark Mitchell

FoR tHe peRIod JAnuARy 1, 2019 to deCeMBeR 31, 2019

RepoRT | CRedIt CoMMIttee

INTRODUCTION
>e Credit Committee is pleased to present this report which summarizes its activities for the <nancial 
year ended December 31, 2019. While the main function of the committee is the supervision of loans, 
we also interviewed and counselled members when deemed necessary. We ensured, as is reasonably 
possible, that loans were processed in keeping with the guidelines outlined in the loan policy and loan 
sale criteria. Conversations were held with the Board for clarity and waiver of policy as and when 
needed. We are pleased to report that we supervised all applications on an individual basis taking into 
consideration the characteristics of good lending. 

LOANS APPROVED
For the year 2019, the Credit Committee is pleased to report that we approved 911 loans up from 707 in 
2018.  >e value of these loans totalled $46,434,297, which is an increase of 17% over the 2018 <gure 
of $39,553,427. Figure 1 outlines the various categories of loans approved in 2019 and compares this 
to 2018.  It is to be noted that the majority of loans were for house repairs. 

>e following charts show the 2019 year-to-date value of loans approved each month compared to the 
same period in 2018.  

Figure 2 compares the actual value of loans approved each month. Compared to 2018, a signi<cant 
increase in the value of loans granted can be seen for the months of March, April, and November.  >ese 
increases can be attributed to the loan sale products introduced during those periods.
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>e Board of Directors introduced several loan products throughout 2019 as can be seen from the chart 
below.  >ese included three (3) di?erent types of unsecured loan which bene<tted members who had 
the ability to repay but may lack security.   
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figure 3   loan sale 2019

 A debt consolidation loan facility was also introduced. >is allowed members who were experiencing 
some di=culty in managing their current loan portfolio to liquidate and consolidate existing loan 
balances.  >is resulted in rationalizing their loan portfolios and easing the repayment requirements.  

>e Mortgage and New Vehicle Loan sales continued at an attractive interest rate of 0.5% per month.  
>e majority of these loan products performed very well as members avail themselves of these facilities.
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fig. 4:  loan Approved comparison: 2015–2019
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An average of 853 loans per year were approved over the last 5 years for an average yearly value of 
$47,327,815

LOANS NOT APPROVED
A total of 42 loans totalling $4,847,753 were not approved during 2019. It is never easy  for the 
committee to decline a loan request, and as such, we explore all avenues to assist the member prior to 
making a <nal decision.  In processing all loans, we consider our responsibility to safeguard the interest 
of all our members from undue risk.  Reasons for non-approval ranged from members not meeting 
the criteria of the loan sales and the loan policy.  Some of these include DSR over 45%, the members’ 
inability to repay the loan, unfavourable credit rating, insu=cient information provided by member.

OTHER
As part of the  loan approval process, the committee interviewed several applicants to gather additional 
information.  As a result the committee was able to use this information to make more informed decisions  
while processing the loans. 

Several informal meetings were held with the lending and delinquency sta? to discuss areas to improve 
the process for lending.

Site visits were conducted for mortgage, investment,  and vehicle repair purposes as and when deemed 
necessary. 
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ATTENDANCE AT BOARD MEETINGS
>e chairman or representative attended all Board Meetings on the invitation of the Board and presented 
a monthly report of the activities of the Credit Committee at these meetings.

Committee
>e committee consisted of the following members all elected at the last AGM:

Ms. Dianne Baptiste, Chairperson
Mrs. Althia La Pierre-Mitchell, Secretary
Mr. Mark Mitchell
Mr. Michael K. Singh
Ms. Esther Noel 
Ms. Vicky-Ann Gould, Alternate
Mr. Hugh Fraser, Alternate

Meetings were held weekly and more frequently during peak holiday periods. 

CONCLUSION
In closing, we continue to appreciate the support given to us by the Board, Manager, Loan O=cers and 
other sta? members, Committees, and you the members.  We look forward to your continued support 
throughout 2020 and beyond.

For and on behalf of the Credit Committee.
 

Dianne Baptiste
CHAIRPERSON
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INTRODUCTION
!e following report summarises the activities of the Supervisory Committee for the year ended 
December 31, 2019.

THE COMMITTEE
!e following Members served on the Supervisory Committee during the period under review:

Mr. Gary Joseph
Ms. Tricia Lynch
Mr. Haroon Mohammed
Ms. Nicole Perry
Mr. Andy !omas

At the "rst meeting of the Committee Mrs. Nicole Perry and Ms. Tricia Lynch were elected Chairman 
and Secretary respectively.

Main Activities of the Committee
!e Committee commenced operations by developing an Action Plan to guide its activities during its 
term in o#ce.

Action items included:
t� "UUFOEBODF�BU�BMM�#PBSE�NFFUJOHT�PO�UIF�JOWJUBUJPO�PG�UIF�#PBSE
t� 1FSJPEJD�DBTI�DPVOUT
t� 3FWJFX�PG�OFX�NFNCFS�BQQMJDBUJPOT
t� 3FWJFX�PG�MPBOT�OPU�BQQSPWFE�
t� 3FWJFX�PG�KPVSOBMT
t� 3FWJFX�PG�QBZNFOUT
t� 3FWJFX�PG�EPSNBOU�BDDPVOUT

report |  supervisory committee

committee team

For the perioD January 1, 2019 to December 31, 2019

Committee Members (l-r): 
Nicole Perry (Chairperson) 
Gary Jospeh
Tricia Lynch
Haroon Mohammed 
Andy !omas 
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BOARD MEETINGS
>e Chairman or a delegate attended all Board meetings on the invitation of the Board.  At these 
meetings the Committee presented its report based on the <ndings of its fortnightly reviews/meetings.

NEW MEMBER APPLICATIONS
During 2019, the Credit Union’s membership grew by 544 and there were 46 updates of member 
information on <le along with the re-activation of 54 accounts. >e Committee reviewed samples of 
these transactions.  In general, the forms were completed as per guidelines and supporting documents 
provided.

LOANS
>e Committee reviewed samples of the Credit Union’s loan portfolio – loans approved as well as those 
not approved by the Credit Committee.  Observations made were brought to the attention of the Board 
for further action.  In general, the Committee found that loan applications were processed in line with 
the current loan policy and special loan requirements as approved by the Board.

CASH COUNTS
Two (2) impromptu observations of Cash Counts were conducted by the Committee, and in both 
instances cash on hand was found to be accurate and in line with the controls in place to safeguard the 
assets of the Credit Union. 

>e Committee also observed a count of the tellers’ cash at the close of the <nancial year –  December 
31, 2019.  It should be noted that at year end there were no cotton hundred dollar bills on hand at the 
Credit Union.

JOURNALS
A sample of journals was reviewed by the Committee.  Recommendations put forward included ensuring 
that journal entries be accompanied by proper supporting documents and requisite approvals, bearing in 
mind that journal entries can impact a member’s account balances.

PAYMENTS
Cheque payments were reviewed to ensure that disbursements were properly supported and authorized. 
>e Committee found that payment vouchers and supporting documents were <led alphabetically. >e 
recommendation is that the <ling ought to be done in cheque number sequence.

DORMANT ACCOUNTS
>e dormant account listing reviewed by the Committee included the names of persons with large 
balances as well as names of deceased persons. We acknowledge that the account re-activations e?ected 
for the year are testament to the Credit Union making attempts to contact members and have them 
resume their relationship with the Credit Union. 

TRAINING
>e Committee participated in a training session hosted by the Credit Union’s software provider. >is 
programme provided an overview of the Emortelle system and the functionality available to the end user.



38

OTHER ISSUES
We continue to stress the importance of proper documentation and <ling, and we look forward to seeing 
improvements in these areas in the new <nancial year.

CONCLUSION
In conclusion, we continue to recognize the excellent work of the Board, Committees and Sta?, and we 
are con<dent that the individuals elected to serve the Credit Union for the upcoming year will do so in 
the best interest of all members.

Nicole Perry
CHAIRPERSON
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>e Education Committee was appointed by the Board of Directors in accordance with our Bye Laws 
after the last Annual General Meeting.  

Committee Members were as follows:   
1. Mr. Keon Paul, Chairperson 
2. Ms. Lloydris Baptiste, Secretary 
3. Ms. Natasha Rodney 
4. Ms. Parbatie Bridgmohan Singh 
5. Mrs. Maura Wendy Paul 

In accordance with Bye Law 25 (a), the Education Committee is primarily responsible for Publicity and 
Education.  >e Committee met monthly and reported to the Board of Directors. 

>e Committee’s >eme for 2019 was: YOUTH, CULTURE, COMMUNITY.  

>e Education Committee continued to focus on looking at ways to educate our youths and the general 
membership by planning programmes to enhance their <nancial decisions and their knowledge of our 
organization.   

  

CRedIt CoMMIttee teAM

Committee Members (l-r):
Maura Paul
Parbatie Bridgemohan Singh 
Lloydris Baptiste
Keon Paul
Natasha Rodney (missing)

For the period January 1, 2019 to december 31, 2019

RepoRT |  eduCAtIon CoMMIttee
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ACCOMPLISHMENTS

Etiquette Training 
Etiquette training was o?ered to members’ children, ages 9 - 18 years, at the BPTT Resource Centre, 
Mayaro, on February 23, 2019.  Training was focused in the following areas:   Social Etiquette, Meeting 
and Greeting, Handshake and Introductions, Conversational skills etc.  >is was a hands-on, practical 
training which was well received by the attendees.  Certi<cates were distributed to each participant.      
   
HOME GARDENING WORKSHOP 
A Home Gardening Workshop was held on June 8, 2019 for members of GEACU. >is workshop 
was conducted by one of our members, Mrs. Kim Perez-Peruse, who volunteered her time to share her 
expertise, free of charge.  >e feedback from attendees was very positive.  Tokens were presented to 
attendees which could assist them in their e?orts to continue their home gardening.    

2019 BURSARIES: S.E.A. STUDENTS  
>e Board of Directors, for the <rst time, approved the distribution of Bursaries in the amount of 
$6,000.00 to four (4) recipients of the Ortoire R.C. School who were successful in the 2019 S.E.A 
Examinations.  Each student received a book voucher valued at $1,000.00 plus $500.00 worth of Credit 
Union shares. >e Bursaries were awarded in consultation with the teachers and Principal of the school, 
to students who were worthy of the assistance, both academically and <nancially.  >is gesture was 
greatly appreciated by both the students and their parents.  Our intention is to continue this practice in 
2020 and beyond to other schools. 

CREDIT UNION OPENING CEREMONY 
As is customary, in celebration of Credit Union Month in October of each year, our Credit Union 
attended the Opening Ceremony on October 13, 2019.  A contingent of 40 persons, inclusive of 
members, children, sta? and ten (10) Junior Cooperative students and one (1) teacher from the Mayaro 
Secondary School. >e highlight of the day was when one of the Junior Cooperative students was 
selected as the @ag bearer for our region (SERC), and he thoroughly enjoyed representing our chapter. 
He was subsequently rewarded with a hamper for his participation.

LEADERSHIP TRAINING - MAYARO SECONDARY SCHOOL  
In our continued e?orts to nurture young minds in the Community, we reached out to the Mayaro 
Secondary School and conducted a Leadership Training session for students on November 13, 2019.  Mr. 
Ryan Moren, GEACU’s Manager, accompanied by Mrs. Maura Wendy Paul, Director, conducted the 
training.   >irty-two (32) students from three (3) Committees of Leadership within the school namely: 
Junior Cooperative, School Prefects Student Body Council, attended the much-needed training. >e 
presentation by Mr. Moren was exceptionally executed and well received by both students and teachers. 

MEMBERS OUTREACH - GALEOTA POINT 
Mr. Seon Casimir, Board Member, coordinated a meeting held on November 28, 2019 at Galeota Point.  
Mr. Ryan Moren facilitated this meeting.  Approximately two hundred (200) persons attended, and the 
reception was very encouraging.  
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OPEN HOUSE - RIO CLARO   
We extended our outreach to Rio Claro and environs as part of our Marketing Strategy on November 
29, 2019.  >e event was well received and was a tremendous success.  >irty-Five (35) new members 
registered on that day and showed great potential for the future.   

NEWSLETTER 
>e Newsletter published during the month of October 2019 highlighted the Credit Union’s 
accomplishments during the year, provided information and outlined some of the bene<ts of being a 
member of Guaymay Energy Alliance Credit Union.   

ANNUAL MEMBERS’ APPRECIATION DAY 
Our Annual Members’ Appreciation Day was held on December 06, 2019 at the o=ce from 9:00 a.m. – 
1:00 p.m.  Members were treated to music, refreshments, GEACU branded tokens and an opportunity 
to win special prizes.  >ank you to all our valued members for your continued business and trust in our 
organization throughout the years, and for considering us as your preferred <nancial institution.    

I take this opportunity to thank all members of the Education Committee for their commitment, 
dedication and support expressed during 2019.  Teamwork was evident in the way each member stuck 
to the task and ensured by our individual e?orts that this would be a very successful and ful<lling term. 
 
>e Education Committee takes this opportunity to express our sincere and grateful appreciation to the 
Board of Directors and other Committees for your guidance and support during 2019, and a special 
>ank You to the Manager and Sta? for their constant and unwavering support in all  activities during 
our term in o=ce.  We could not have been as successful without your individual and collective assistance 
and cooperation. 
  
 
 
 
Keon Paul 
CHAIRPERSON 
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APPOINTMENT
In accordance with the Bye Law 31, the Board of Directors appointed the following persons to invite 
members who are <t and proper and in a good <nancial standing to submit names of members of 
Guaymay Energy Alliance Credit Union who are willing to be considered for elections to the Board, 
Credit and Supervisory committees.

>e members appointed Nominating Committee are as follows:
t� .T��$ZOUSB�4JOHI
t� .S��,XBTJ�"MMFZOF
t� .S��4FPO�$BTJNJS

NOTICE TO MEMBERS
>e committee issued notices in the news media inviting members to submit nominations for 
consideration, and that any such nominations should reach the o=ce no later than January 31, 2020. 
>e nominations were with respect to <ll the following vacancies: - Board of Directors – four (4) and two 
(2) alternates, >e Credit Committee – <ve (5) and two (2) alternates and the Supervisory Committees 
<ve (5) and two (2) alternates. Election of o=cers will be held at the 44th Annual General Meeting.

NOMINATIONS
>e following nominations were received:  

For the period January 1, 2019 to december 31, 2019

NAME NOMINATED BY SECONDED BY

Christine Fields Kela Frontin Jamal Sookram
Christopher Wint Anthony Sylvester Nancy Hunte
Jeadine Jack Keishel Beckles Khadesha Alexander
Harricharan Narine Reynold Phillip Ryan Moren
Nancy Hunte Christopher Wint Seon Casimir
Summer Manswell-Edwards Keishel Beckles Natalie Lares-Allen

Board of Directors
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FINDINGS AND RECOMMENDATIONS
>e Committee is pleased to report that all candidates nominated have satis<ed the requirements of our 
Bye Laws; i.e.,

t� ɨF�OPNJOFFT�BSF�ëU�BOE�QSPQFS�BOE�JO�HPPE�ëOBODJBM�TUBOEJOH�
t� &BDI�DBOEJEBUF�JT�B�NFNCFS�PG�(VBZNBZ�&OFSHZ�"MMJBODF�$SFEJU�6OJPO�$PPQFSBUJWF�4PDJFUZ�

Limited.
t� /P�DBOEJEBUF�JT�JO�BOZ�XBZ�TUBUVUF�CBSSFE�

>e committee is satis<ed that nominees have met all the requirements as set out by the Nominations 
Committee. As such, elections will be conducted for all outgoing Board and Committee Members.

>e above nominations are submitted for your consideration.

Cyntra Singh 
CHAIRPERSON 

NAME NOMINATED BY SECONDED BY

Dianne Baptiste Althea La Pierre-Mitchell Esther Noel
Althia La Pierre-Mitchell Esther Noel Mark Mitchell
Krishendath Singh Dianne Baptiste Mark Mitchell
Mark Mitchell Dianne Baptiste Krishendath Singh
Patricia Beckles-Sandy Nickolene Cain Natasha Rodney
Natasha Rodney Kwasi Alleyne  Althia La Pierre-Mitchell 

credit committee

NAME NOMINATED BY SECONDED BY

Esther Noel Althia La Pierre-Mitchell Dianne Baptiste
John Wildman Jamanadai Wildman Danny Dookie
Haroon Mohammed Tricia Lynch Kizze Perez
Tricia Lynch Haroon Mohammed Kizze Perez

supervisory committee
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>e Board hereby proposes the following Resolutions for approval at this 44th Annual General Meeting:

APPROVAL OF AUDITOR
WHEREAS the Commissioner for Cooperative Development has drawn up a List of Approved Auditors 
for the Accounts of Cooperative Societies in accordance with Section 51 of the Cooperative Societies Act 
and Regulations thereof;

AND WHEREAS Bye Law No. 18(h) of the Guaymay Energy Alliance Credit Union requires the 
Annual General Meeting to appoint an Auditor for the ensuing term from the List of Auditors approved 
by the Commissioner;

BE IT RESOLVED that I.A. Ali and Associates be retained as our External Auditors for the Financial 
Year ended December 31, 2020.

DIVIDEND
WHEREAS the Credit Union has realized a Net Surplus for the Financial year ended December 31, 
2019;

AND WHEREAS Bye Law No. 27 of the Society makes provision for the distribution of the Surplus in 
accordance with the Regulations of the Cooperative Societies Act;

BE IT RESOLVED that a Dividend of 3% payable in Cash be paid to Members in good standing for 
the Financial Year January 1, 2019 to December 31, 2019.

AND BE IT FURTHER RESOLVED that for any Account in Arrears, the said Sum be credited to 
outstanding Loan and Interest.

HONORARIA
WHEREAS during 2019 the Society’s a?airs have been e?ectively managed by the Board of Directors, 
Statutory and other appointed Committees;

AND WHEREAS the Society has realized a Net Surplus on its operation during the Financial Year;

BE IT RESOLVED that Honoraria of $90,000.00 be paid to Board and Committee Members for the 
Financial Year ended December 31, 2019.

ResoluTions 
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WHEREAS Bye Law 1. Overview
Reads as:
1. OVERVIEW

a) In these bye-laws unless the context otherwise requires “the Commissioner” means the 
Commissioner for Cooperative Development.  >e words ‘he’, ‘his’ and ‘him’ shall also 
mean ‘she’, ‘hers’ and ‘her’.  >e “Board” means the Board of Directors.  “>e Act” means 
the Cooperative Societies Act, 1971, and any amendments and revisions thereto.  “>e 
Rules” means the rules as provided for in bye-laws 21(1) of these bye-laws.

b) >ese bye-laws are supplementary to the provisions of the Act and the Regulations and the 
Society shall be guided by the Act, the Regulations and the bye-laws read together.

BE IT RESOLVED that this Annual General Meeting agrees to the Amendment of Bye Law No. 1 to 
read as follows:
1. INTERPRETATION

a) >e “Commissioner” means the Commissioner for Cooperative Development.
b) >e words ‘he’, ‘his’ and ‘him’ shall also mean ‘she’, ‘hers’ and ‘her’.
c) “>e Act” means the Cooperative Societies Act, Chapter 81:03 and any amendments thereto.
d) “>e Board” means the Board of Directors.
e) An “Inactive Member” is a member on whose account there was no activity for a period of 

twelve (12) months.
f ) A “Delinquent Member” is a member who is in default of payments of money when due.
g) A member in “Good Financial Standing” is a member who is neither delinquent nor inactive.
h) “Meeting of the Society” means any General Meeting or any meeting of the Board or the 

Credit, Supervisory or Education Committees, whether in person, virtual or hybrid as 
indicated on the Notice of the meeting.

WHEREAS Bye Law No. 5. NOMINATION OF BENEFICIARY

Reads as:
c) Provided further, the Society shall unless prevented by order of a court of competent 

jurisdiction pay to such nominee or nominees or legal personal representative as the case may 
be a sum not exceeding Five >ousand Dollars ($5,000.00) due to the deceased member 
from the Society.  All other monies due to the deceased member from the Society shall fall 
into his estate and be subject in all respects to the laws relating to inheritance including the 
requirement to pay estate duty.

AMenDMenT(s) To BYe-lAWs
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AND WHEREAS THE Cooperative Societies Act 41 (3) is amended by deleting the words “<ve 
thousand dollars” and substituting the words “<fty thousand dollars”.

BE IT RESOLVED that this Annual General Meeting agrees to the Amendment of Bye Law No. 5 c) 
to read as follows:

c) Provided further, the Society shall unless prevented by order of a court of competent 
jurisdiction pay to such nominee or nominees or legal personal representative as the case 
may be a sum as prescribed in the Cooperative Societies Act 41 (3) due to the deceased 
member from the Society.  All other monies due to the deceased member from the Society 
shall fall into his estate and be subject in all respects to the laws relating to inheritance 
including the requirement to pay estate duty.

WHEREAS Bye Law No. 14 FINANCIAL YEAR 
Reads as:

>e <nancial year of the Society shall begin on the <rst day of January and end on the last day 
of December. 

AND WHEREAS the Co-operative Societies Regulation 48 (1) is amended by deleting the words “two 
months” and substituting the words “four months.”

BE IT RESOLVED that this Annual General Meeting agrees to the Amendment of Bye Law No. 14 to 
read as follows:

>e <nancial year of the Society shall begin on the <rst day of January and end on the last day 
of December, and the Society’s accounts shall be audited within four (4) months from the end 
of the Financial year.

WHEREAS Bye Law 31. Nominating Committee 
Reads as:

>e Board may appoint a Nominating Committee comprising of not more than <ve 5) members 
of the Society whose duty shall be the selection of quali<ed members who are willing to be 
considered for election to the Board of Directors, Supervisory Committee and Credit Committee 
at the Annual General Meeting.  Notwithstanding the recommendations of the Nominating 
Committee, any member shall have the right to nominate other members for election to the 
Board of Directors, Supervisory and Credit Committees at the Annual General Meeting.

BE IT RESOLVED that this Annual General Meeting agrees to the Amendment of Bye Law 31. 
Nominating Committee to read as follows:
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>e Board shall appoint a Nominating Committee within ninety (90) days of the Annual 
General Meeting.

(a) Composition:  
(i) >e Committee shall comprise of no fewer than three (3) who are not o?ering 

themselves as nominees for the election at the Annual General Meeting.

(b) Powers and Duties:  
(i) >e Committee shall be responsible for the selection of suitably quali<ed members to 

<ll vacancies on the Board, Credit and Supervisory Committees.
(ii) >e Committee shall invite members in good <nancial standing to nominate any 

member of the credit union in good <nancial standing who is willing to be considered 
for election to either the Board, Credit or Supervisory Committees. 

(iii) >e Committee shall submit a Report to the Board and make appropriate 
recommendations to the Annual General Meeting regarding same. 

(iv) In the event that there are insu=cient nominations to <ll the vacancies on the Board 
and/or Committees, the Nominating Committee shall have the power to extend the 
period of Nomination or invite nominations from the @oor at the Annual General 
Meeting. 

(v) Notwithstanding (iv) above, there shall be no nominations from the @oor.
(vi) >e Committee shall be responsible for the pre-election orientation and training of 

the nominees.



noTes
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