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BENEFITS:

Up to 20 years to repay

Fixed interest rates
10% down payment
Loan Rebates Annually

 loans@geacutt.com#3 Peter Hill Road
Mayaro,
Trinidad and
Tobago

www.geacutt.com

 1 (868)630-4228

1 (868)365-4647

Mortgages to Purchase your Property,
Construct your New Home, Major
Renovations, Transfer your Existing
Mortgage or simply Purchase Land
ONLY.

Call or come in today to own your home!

Subject to normal lending criteria.
Special conditions apply.

YOU CAN QUALIFY FOR:
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 Assessment of Quorum and Call to Order.
 National Anthem of the Republic of Trinidad and Tobago.
 Invocation – Prayer of St. Francis of Assisi.
 Welcome Remarks and Safety Briefing.
 Reading of Notice Convening the 46th Annual General Meeting.
 Reading of Standing Orders.
 Reading and Confirmation of the Minutes of the 46th Annual General Meeting.
 Matters Arising from the Minutes of the 46th Annual General Meeting.
 Reports

1.
2.
3.
4.
5.
6.
7.
8.
9.

                      (i)   Board of Directors (includes Education Committee Report)
                      (ii)  Credit Committee
                      (iii) Supervisory Committee 
   10. Motion to Accept/Adopt Reports.
   11. Presentation of Auditors Report and Financial Statements.
   12. Presentation of GEACU’s Budget 2023.
   13. Nominating Committee Report.
   14. Motion to Accept/Adopt Reports.
   15. Election of Officers for the New Term
                      (i)   Supervisory Committee
                      (ii)  Board of Directors
                      (iii) Credit Committee
    16.  Resolutions
                      (i) Appointment of Auditor for the Financial Period January 1, 2023 to December 31, 2023
                      (ii) Approval of Dividend
                      (iii) Approval of Loan Interest Rebate
                   
   17. Correspondence.
   18. Any Other Business.
   19. Drawing for Door Prizes.
   20. Vote of Thanks.
   21. Adjournment.

On behalf of the Board of Directors

Nicole Perry (Ms.)
Secretary

AGENDA 2023
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Prayer of St. Francis of Assisi

Lord, make me an instrument of thy peace: 
Where there is hatred, let me sow love; 
Where there is injury, pardon;
Where there is doubt, faith; 
Where there is despair, hope; 
Where there is darkness light and 
Where there is sadness, joy.

O Divine Master, grant that I may not so much seek 
To be consoled as to console;
To be understood as to understand; 
To be loved as to love;
For it is in giving that we receive;
It is in pardoning that we are pardoned; 
And it is in dying that we are born to eternal life.

AMEN
 

CREDIT UNION PRAYER
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Forged from the love of unity
In the fires of hope and prayer

With boundless faith in our destiny
West Indians all declare:

 
Side by side we stand

With our hearts joined across the sea
This our native land

We pledge ourselves for thee.
 

 Here every creed and race find an equal place,
And may God bless our nation.

 Here every creed and race find an equal place,
And may God bless our nation. 

THE NATIONAL ANTHEM OF TRINIDAD
AND TOBAGO
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Vision

Mission

Strategic 
Pillars
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To be the preferred Financial Co-operative utilizing the strength of our
resources to the benefit of our members and National Community.

We would improve the lives of our members, through the introduction
of innovative financial products, effective use of technology to drive
superior financial results and operating efficiency whilst developing a
competitive brand, adhering to the co-operative principles and caring
for the environment.
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STANDING ORDERS
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On behalf of the Board of Directors

Nicole Perry (Ms.)
Secretary

STANDING ORDERS
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NOTICE

G
U

A
Y

M
A

Y
 E

N
E

R
G

Y
 A

LL
IA

N
C

E
 C

R
E

D
IT

 U
N

IO
N

 C
O

O
P

E
R

A
TI

V
E

 S
O

C
IE

TY
 L

IM
IT

E
D

 

  47TH ANNUAL GENERAL MEETING
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MOTOR VEHICLE

LOANS

Apply Now

Own your vehicle for
convenience, business or

leisure.

BENEFITS: Downpayment
starting at  10%
Affordable Rates
Up to 7 years to repay

Annual Renewal of Motor
Vehicle Insurance
Loan Rebates available

 

 loans@geacutt.com#3 Peter Hill Road
Mayaro,
Trinidad and
Tobago

www.geacutt.com

 1 (868)630-4228

1 (868)365-4647



MINUTES 46TH ANNUAL 
GENERAL MEETING

HELD VIRTUALLY VIA ZOOM ON
SATURDAY APRIL 23RD, 2022

1.0       CALL TO ORDER
The President/Chairman, Mr. Noel Jones, called the meeting to order at 9.00 a.m. and announced
that the meeting was duly constituted since sixty-four (64) members were in attendance. 

2.0       NATIONAL ANTHEM/INVOCATION 
A recorded version of the National Anthem was played and members also recited the Credit
Union Prayer.

                               [One minute’s silence was observed for members 
                                and stakeholders who passed during the past year.]

3.0      WELCOME REMARKS
The President extended a warm welcome to those in attendance at the 46th Annual General
Meeting and third virtual meeting of Guaymay Energy Alliance Credit Union (GEACU). 

He pointed out that the theme of the AGM, “Building Resilience Securing our Future”, is quite apt,
given what the Credit Union has endured over the past two (2) years as a result of the COVID-
19 pandemic, and what has been done to continue to deliver great results.  Despite the challenges
experienced, the reports will show that GEACU has continued to perform well and has delivered
on its promise to its members. There has been growth in most key operational and financial areas
which was achieved through teamwork among employees and volunteers, who worked
tirelessly to achieve objectives. 

The President reminded the meeting that as the Credit Union continues to build resilience to
secure our future, greater participation will be required from members. Credit Unions and
Cooperatives belong to the membership and the more participation there is, the more successful
these entities will become. Continued growth demands innovation, improved services and greater
membership support to the Board of Directors in realizing its goals. 
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The President also informed the meeting that this is his last year on the Board of Directors since
he has served three (3) consecutive terms and is now statute barred. He expressed confidence that
the team will continue to deliver results with the continued support of both the staff and
membership. 

In closing, the President thanked employees and volunteers of GEACU for their unstinting support
and expressed the hope that this will continue for the great team in 2022 and beyond.    

4.0       CREDENTIAL REPORT 
At 9.08 a.m., it was reported that seventy-nine (79) members were in attendance both virtually
and physically. 

[AGM announcements were displayed on the screen.
This was followed by a tutorial video.]

5.0       NOTICE OF MEETING
The Secretary to the Board of Directors, Ms. Nicole Perry, read the Notice and Agenda of the
46th Annual General Meeting.
.

6.0       STANDING ORDERS
The Standing Orders on page 5 of the 2021 Annual Report were adopted on a motion moved by
Mrs. Maura Paul and seconded by Ms. Tracey Elcock with forty-eight (48) members voting in
favour. No one voted against and there were no abstentions. 

7.0       2021 ANNUAL REPORT 
The 2021 Annual Report/Brochure was accepted as being read on a motion moved by Mr. Keon
Paul and seconded by Mrs. Pat Williams-Davis. Forty-nine (49) members voted in favour, none
voted against and two (2) members abstained. 
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8.0       CONFIRMATION OF MINUTES OF 45TH AGM – MAY 29TH, 2021 
The Minutes of the 45th Annual General Meeting held on Saturday May 29th, 2021 were
confirmed on a motion moved by Ms. Latifa Lambkin and seconded by Mr. Jude Moore. Forty-
six (46) members voted in favour, no member voted against and five (5) abstained. 

9.0       MATTERS ARISING FROM MINUTES
There were no matters arising from the Minutes. The President informed the meeting that any
issues which required follow-up will be captured in the reports presented later that day.

10.0       BOARD OF DIRECTORS’ REPORT
The President presented the Board Report for the period January 1st, 2021 to December 31st, 2021,
details of which are outlined below. 

 Economic Climate 

The President reported that as a result of the COVID-19 pandemic measures were instituted by
the Government to contain the spread of the virus such as a lockdown, state of emergency,
curfew and closure of the nation’s borders. This situation negatively impacted many businesses
and led to the closure of some, recession, and reduced production in the energy sector. Despite all
these challenges, the Central Bank reported that the economy would begin to recover during the
third quarter of 2021. Although there was some recovery, considerable economic growth is
expected in 2022, now that the nation’s borders have reopened and several restrictions have been
lifted.  

The domestic stock market also experienced a slump in 2020 and GEACU was negatively
impacted because of its investment in the stock market.  However, there has been some recovery
and it is anticipated that this will continue in 2022. 

 Strategic Plan

During the third quarter of 2021, the Board developed GEACU’s Strategic Plan for the period
2022 – 2024. The entire process was conducted virtually. The Vision and Mission Statements
were revised and the following new strategic pillars were developed:

ANNUAL REPORT 2022MINUTES- 46th AGM
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Financial Efficiency
People Development
Digital Transformation
Marketing

The Strategic Plan will be continuously evaluated, and performance managed, and corrective
action will be taken as needed, as a result of changing conditions in the internal and external
environments.
  

  Operational and Financial Performance 

The President indicated that despite the very challenging economic times, GEACU continued to
perform admirably and recorded improved performance in many areas.  

  Membership 

Membership grew by 3.4% during the year under review. This is encouraging since the same
cannot be said for many credit unions which experienced decline in both membership and shares.

  Shares and Loans 

The President pointed to the fact that Shares increased by 4.3%, from $220.7M as at January 1st,
2021 to $230.3M as at December 31st, 2021, while the loan portfolio decreased by 14.5%. This
downward trend in the loan portfolio was also experienced by other credit unions in the country,
as a result of members either becoming unemployed or receiving reduced salaries and opting to
withdraw shares rather than borrow.  It was also divulged that several members who received
separation packages, used those funds to pay off their loans, which improved the delinquency
figure. It should be noted that the Credit Union assisted members experiencing difficulty by
making adjustments to their loan payments.

ANNUAL REPORT 2022MINUTES- 46th AGM
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 Membership Orientation Webinar
 Training of Nominees for the AGM
 Credit Union Week Celebrations 
 Financial Training for Small Businesses 
 SEA Awards
 Awards to Members 
 Quarterly Newsletter 

  Assets 

Assets grew by 5.7% as a direct result of increases in the investment portfolio.

  Revenue/Expenditure 

Despite the fact that there was a decline in revenue, GEACU achieved a decent Net Surplus
which has allowed it to propose not only a dividend but also a rebate on loan interest. There
was also a reduction in expenditure which was due to the fact that a number of projects were
shelved as a direct result of the COVID-19 pandemic.

  Education Committee Activities

The Education Committee conducted the following activities during its term in office: 

The President also indicated that there was rapid growth in junior members which augers well
for the future of the Credit Union.

 Compliance 

The President also divulged that the Compliance Officer and the Alternate Compliance Officer
received the prestigious Financial Intelligence Unit Anti Money Laundering Certificate Associate
designation, with the Florida International Banking Association. He applauded those employees
for committing themselves even during those challenging times. 

ANNUAL REPORT 2022MINUTES- 46th AGM

15



G
U

A
Y

M
A

Y
 E

N
E

R
G

Y
 A

LL
IA

N
C

E
 C

R
E

D
IT

 U
N

IO
N

 C
O

O
P

E
R

A
TI

V
E

 S
O

C
IE

TY
 L

IM
IT

E
D

 

Automated Clearing House (ACH). This allows members to be paid directly from
disbursements from their loans and withdrawals into their personal bank accounts. 

SurePay platform which allows members to make payments into their accounts from thirty-
three (33) locations across the country, including all Massy Stores. Further details can be
found on the Credit Union’s website. 

  Policies and Procedures

In an effort to ensure accountability, improve compliance and operational effectiveness of all
stakeholders, more than ten (10) new policies and procedures were introduced which led to the
streamlining of a number of activities.

  Improved Member Online Experience

The following initiatives were introduced in an effort to improve service delivery to members: 

  Delinquency

The delinquency ratio as at December 31st, 2021 stood at 4.7%.  Although this figure is below the
benchmark of 5% recommended by the World Council of Credit Unions, every effort is being
made to achieve a further reduction in GEACU’s delinquency figure. It was quite gratifying to
see that at one point in time, over $9M was received from members who utilized lumpsums to
clear off their loan balances. 

  Loan Sales

Loan sales in 2021 accounted for 57% of the loan portfolio.
 

  Acknowledgement
In closing the President thanked all stakeholders for staying the course with Guaymay Energy
Alliance Credit Union during the past year, including the Credit Union League of Trinidad and
Tobago, Central Finance Facility, Trinidad and Tobago Credit Union Deposit Insurance Fund of
which he is a Board Member and the serving Vice President, and BPTT for their continued
support to the Credit Union.
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10.1       COMMENT/RESPONSES TO QUESTIONS ON BOARD REPORT
Mr. Jesus Lyle Hackshaw commented that on the issue of marketing/advertisements, some new
employees seem to be unaware of GEACU’s history or its ranking. More is expected of them in
this digital age. 

The Chairman commended Mr. Hackshaw for encouraging young people to become members of
GEACU.

The undermentioned responses were provided to questions posed by members:

a)  Directors who served from the beginning of the term had the opportunity to attend a
maximum of thirteen (13) Board meetings while the number for those who were elected in May
2021 was less.  The President apologized for any error on the slide displayed on the screen during
his presentation and referred members to the accurate information at page 28 of the Brochure. 

b)   Members were notified of the training for small businesses via social media and text blasting
and the response to the programme was extremely good.  It is anticipated that the incoming
Education Committee will offer this training programme again for members who may have
missed it. Efforts will be made to determine why some members had not received the
notifications and corrective action will be taken going forward.   

c)   The last market value available to the Credit Union for the property in Tobago was over
$4.5M.   The property is currently on the market for sale. 

d)   GEACU has over eight thousand (8,000) registered members, however, only one thousand
(1,000) of them are active borrowers. Since these borrowers contribute towards the payment of
dividends, the Board decided that once a particular dividend target was met, these members will
benefit by receiving a rebate of a percentage of the interest paid towards their loans. This
initiative reduces the cost of borrowing, thereby making it more competitive. It also signals to
borrowers that they can be rewarded once the Credit Union is successful. 

e)    Marketing is an area which was targeted last year. For example, social media presence was
increased to ensure that more young persons are reached. The text blasting platform was also
changed in an effort to communicate with members in a more efficient and effective manner and
alert them to update their records since it was discovered that text blasts and emails sent to some
members were bouncing back.

ANNUAL REPORT 2022MINUTES- 46th AGM
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10.2    ADOPTION 
The Board of Directors’ Report was adopted by majority vote on a motion moved by Ms. Luenda
Burke and seconded by Loney Thorne with fifty-two (52) members voting in favour, no one
voting against and eight (8) abstentions. 

 

11.0    SUPERVISORY COMMITTEE’S REPORT
The Chairman of the Supervisory Committee, Mr. Keon Paul, presented the Committee’s Report
for the period January 1st, 2021 to December 31st, 2021 during which he outlined a number of
activities undertaken by the Committee. 

During the period under review, five (5) virtual meetings were held concerning GEACU’s:

    § Efficiency and Effectiveness
    § Procedures and Practices
    § Training for all Committee Members 
    § Commitment to Compliance

Other activities undertaken by the Supervisor Committee during its term were:

  1.    The Chairman of the Committee attended Board meetings and all updates and requests        
emanating from those meetings were submitted via the Supervisory Committee’s WhatsApp    
 chat to other Committee Members for action.

  2.    Three (3) cash counts were conducted. Detailed counts of ending cash and stop checks of
transactions for sufficient authorization were performed and all transactions were found to be in
order. 

  3.    The files of all Board and Committee Members were examined to ensure transparency. 

  4.    Share and deposit accounts, loan balances, securities and loan applications were examined
in accordance with GEACU’s Byelaw 24f. 
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 The Board of Directors and Management should pay attention to training for Committee Members so
that they understand their roles and responsibilities in their quest to serve the Credit Union. Mr. Paul
thanked the Education Committee for executing that necessary training for the Supervisory
Committee in a timely manner.

 The next Supervisory Committee should focus on conducting the Internal Compliance Audit. 

5.  Committee Members underwent training and interviewed key office personnel for the
internal audit stages. 

6.  The credit process was examined. Also, personnel responsible for using GEACU’s credit card
were interviewed, and it was discovered that no written policy or procedure existed. As a
consequence, the Committee recommended the creation of such a policy to ensure a greater level
of accountability.

7.   Committee Members participated in all training sessions and benefited immensely.

8.  Attended meetings of the Credit and Education Committees and observed that decisions were
arrived at through democratic, deliberate and focused discussions. 

In conclusion, Mr. Paul, on behalf of the Supervisory Committee, thanked the Board of Directors,
Management and other Committees for their support during the term. The membership was also
thanked for demonstrating confidence in GEACU.

11.1       RESPONSES TO QUESTIONS 
 The following responses were provided to questions posed from the floor:

11.2       ADOPTION 
The Report of the Supervisory Committee was adopted on a motion moved by Mr. Kwasi
Alleyne and seconded by Mr. Timothy Spann with fifty-six (56) members 

ANNUAL REPORT 2022MINUTES- 46th AGM
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voting in favour, none voting against and two (2) abstentions.

11.0    CREDIT COMMITTEE’S REPORT
The Chairman of the Credit Committee, Mr. Mark Mitchell, presented the Committee’s Report for
the year ended December 31st, 2021. Mr. Mitchell stated that as a result of the negative impact of
the COVID-19 pandemic, there was an increase in requests for loan consolidation, share
withdrawals, loan restructuring and moratoriums. Despite all this, the Credit Union achieved 95%
of its projected annual target of $34M.

The following are key highlights of the Credit Committee’s Report:

 1.   Four hundred and thirty-three (433) loans were approved over the reporting period totalling
$32,128,366, which was an increase of 16% over the preceding period to the value of $27,722,080. 

 2.  The average number of loans processed per month was thirty-five (35). Loans for house
repairs valued at $11.8M and mortgages totalling $10.7M were the top performing categories. 

 3.  Four (4) loans valued at $223,000.00 were not approved as a result of any of the following
reasons: low credit score, bad credit history, high debt service ratio, unstable unemployment
history and too low income for the amount required or missing information or paperwork in
support of the loan applications. 

 4.    Delinquency stood at $5.5M which is 4.7% of the total loan portfolio. 

Mr. Mitchell lauded Members of the Credit Committee who worked assiduously in handling the
volume of loan applications on a weekly basis. He also commended the Board of Directors, the
Finance and Investment Committee, Management and staff who all co-operated with the Credit
Committee during the period under review. Mr. Mitchell also expressed thanks to members who
made GEACU their preferred financial institution with which to conduct business. 

G
U

A
Y

M
A

Y
 E

N
E

R
G

Y
 A

LL
IA

N
C

E
 C

R
E

D
IT

 U
N

IO
N

 C
O

O
P

E
R

A
TI

V
E

 S
O

C
IE

TY
 L

IM
IT

E
D

 

20



G
U

A
Y

M
A

Y
 E

N
E

R
G

Y
 A

LL
IA

N
C

E
 C

R
E

D
IT

 U
N

IO
N

 C
O

O
P

E
R

A
TI

V
E

 S
O

C
IE

TY
 L

IM
IT

E
D

 

 12.1       REPLIES TO QUESTIONS ON CREDIT COMMITEE REPORT

1)  GEACU’s loan interest rates are very competitive since the rates are benchmarked against
that of banks and other credit unions.  The interest rebate offered to borrowers also makes the
rate competitive. The Investment Committee develops loan products, and every effort is made to
stay ahead of the competition and to respond as quickly as possible to changes in the
marketplace.  

2)  The following measures were implemented to reduce delinquency:  

  § Appointment of a Delinquency Committee headed by the Chairman of the Credit Committee;   
so there is inherent control. 

   § A very stringent delinquency monitoring process exists which is being adhered to. Employees
are performance managed based on how well they follow that policy. 

  § Moratoriums were offered to some members.

  § Credit checks are conducted on potential borrowers.

  § Committee Members and staff are trained to better understand how to execute the lending
function. 

  § Delinquent members are contacted and reminded to pay their loans and are made aware
that by meeting their commitments, they will contribute to making the Credit Union profitable. 

  § The delinquency portfolio was enhanced when Ms. Charles joined the team two (2) years
ago, since this Officer came with enormous competence in that area.  

3)  Incentives for members as a result of increased borrowing and repayment of loans include
greater surplus, better dividends, rebate on loan interest paid and improved service delivery. A
$75,000 unsecured loan product is also available to longstanding and trusted members with a
history of meeting their commitments or demonstrating the ability to repay the loan.

4) Competitive interest rates are determined and offered to members after benchmarking other
credit unions. 

ANNUAL REPORT 2022MINUTES- 46th AGM
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5)   The fact that a member has never borrowed from the credit union and has no credit history
does not affect a member’s chances of obtaining a loan. Loan applicants are evaluated in
accordance with certain specific criteria, including the member’s ability to repay the loan. 

6)   It is recognized that most members of GEACU are net savers, which augers well for the
Credit Union. Members of the Credit Committee should be justifiably proud of themselves for that
because members feel confident that they receive a higher interest rate at GEACU via their
dividend. 

7)   The $75,000 unsecured loan sale of approximately $10M has been the best performing loan
product in 2021.   More risk is taken with members who borrow in this category because they
honour their commitments. 

8)   The proposed dividend of 3.2% compares favourably with that paid by other credit unions.
The data show that the figure for other credit unions ranges between 2% and 3%.

12.2    ADOPTION
The Report of the Credit Committee was adopted by majority vote on a motion moved by Ms.
Cyntra Singh and seconded by Mr. Jude Moore with seventy-five (75) members voting in
favour, one (1) voting against and four (4) abstentions. 

13.0    AUDITOR’S REPORT
Mr. Favion Taylor, Representative of I.A. Ali & Associates, Chartered Accountants, read the
Auditor’s Report. 

13.1    ADOPTION 
The Auditor’s Report was adopted on a motion moved by Ms. Niketa Collins and seconded by
Ms. Petra Charles with fifty-nine (59) members voting in favour, none voting against and one
(1) abstention.    
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 Total Assets increased from $245.5M in 2020 to $259.1M in 2021 with the main
contributors being an estimated $10M invested in Government-backed securities, fixed rate
loans and repurchase agreements. 

 Loans to members decreased from approximately $133M in 2020 to $112.7M in 2021 as a
result of issues arising from the COVID-19 pandemic such as members being unemployed,
receiving salary cuts or separation packages. 

 Total Liabilities and Members’ Equity & Reserves grew from $245M in 2020 to $259M in
2021. The major reasons were increases in members’ share portfolio by $10M and investment
remeasurement reserve from $1.7M in 2020 to $5.4M in 2021. 

 Total Income decreased by 9% in 2021 from $13.1M to $11.9M which was due mainly to
decreases in Interest on Loans which fell from $10.88M to $9.62M in 2021, and Other Income.
However, investments grew from $1.9M in 2020 to $2.0M in 2021. 

 Total Expenditure decreased from $4.4M to $4.3M.

 Net Surplus amounted to $7.5M.

 14.0      AUDITED FINANCIAL STATEMENTS 
Ms. Yola Charles, Manager and Mr. Anderson Nelson, Accountant, presented the Audited
Financial Statements for the year ended December 31st, 2021.   The major aspects of the Financial
Statements were as follows: 

           

 

14.1    COMMENTS/QUESTIONS/REPONSES   
It was brought to the attention of the meeting that Notes 10a and 10b to the Financial
Statements were not included in the Annual Report. The Chairman apologized for the missing
information and requested the Accountant and Manager to ensure that these Notes are made
available to members.

An explanation was sought for an almost 100% increase in expenditure for the line item “CUNA
Insurance”. 
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 Loan Interest, $9.8M.
 Income $12.2M, an increase of $293,147 over the budgeted sum for 2021. 
 Expenditure $5.5M. The actual expenditure in 2021 was $4.3M. 
 Capital Expenditure for IT infrastructure and furniture and equipment, $557,700.

The meeting was informed that CUNA’s insurance premiums had been increasing over the years
as a result of the size of loans being disbursed to members, which in turn increased the cost to the
credit union. As a result of collaboration between Management and CUNA representatives to
regularize the way insurance for the loan portfolio is treated, some adjustments were made
which resulted in the increase. This situation will be monitored because further increases are
anticipated. 

 Members present were implored to respond to the polls so that better results can be obtained.
 
 

14.2    ACCEPTANCE 
The Audited Financial Statements for the year ended December 31st, 2021 were approved on a
motion moved by Mrs. Pat Williams-Davis and seconded by Ms. Petra Charles with seventy-
eight (78) members voting in favour, none voting against and two (2) abstentions.  

15.0   ACCEPTANCE ANNUAL BUDGET 2022
Mr. Anderson Nelson, Accountant, presented the Annual Budget for 2022. The main projections
were as follows:

A query was raised regarding the projected increase in expenses without any significant
corresponding increase in income. In response, the President explained that a number of activities
which were planned for execution in 2020 and 2021 were shelved as a direct result of restrictions
implemented due to the COVID-19 pandemic. Hence the projected increase in expenditure for
2022 to cover repairs and maintenance to GEACU’s building. It is also anticipated that income
will increase but not necessarily in a corresponding manner to that of expenditure.

On the issue of the reduced budgeted figure for “Insurances” for 2022, the President indicated that
although it is likely that insurances will increase in 2022, the budgeted figure of approximately
$419.6M does not include CUNA’s insurance. 
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As a result of the escalating insurance cost because of the size of the loan portfolio, with the
prompting of GEACU, CUNA introduced a new product three (3) years ago, called the API
where members were asked to insure their own loans. Whereas the Credit Union was previously
paying for insurance to cover members’ loans, that burden has been shifted to borrowers, hence
the reason for the lower budgeted figure.

15.1    ACCEPTANCE
The Annual Budget for 2022 was approved by majority vote on a motion moved by Mr.
Timothy Spann and seconded by Ms. Cyntra Singh with sixty-six (66) members voting in
favour, three (3) against and five (5) abstentions.

16.0    NOMINATING COMMITTEE’S REPORT
The Declaration of Nominees was displayed on the screen for the benefit of members to be
nominated from the floor. The President explained that this initiative was introduced in early
2022 when the criteria for nominees were reviewed and all nominees were required to complete
the particular form. He also assured the meeting that the information of members elected from
the floor will be verified to ensure that the various criteria have been met. Next year, the
Declaration of Nominees will be included in the AGM Brochure. 
    
The Chairman of the Nominating Committee, Mrs. Maura Wendy Paul, presented the Report for
the period January 1st, 2021 to December 31st, 2022. Mrs. Paul reported that:

(a)   The Committee developed a Nominating Policy which was reviewed and approved by the
Board of Directors. 

(b)   Notices were published in the newspapers and social media inviting members to submit
nomination forms to fill positions on the Board, Supervisory and Credit Committees.  The closing
date for nominations was February 1st, 2022 but was later extended to February 24th, 2022. 

(c)    Vacancies to be filled are five (5) Members and two (2) Alternates each for the Board of
Directors, Supervisory and Credit Committees. As a result of the resignation of Mr. Ryan Moren
from the Board on March 19th, 2022, four (4) Members will be required to serve for three (3)
years and one (1) Member to serve two (2) years for the unexpired term of Mr. Moren. 
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(d) Nominations were received from the undermentioned members who satisfied the
requirements of GEACU’s Byelaws, policy and guidelines:

 Board of Directors
                      Samantha Joseph Padilla
                      Anthony Sylvester 
                      Timothy Spann 
                      Riad Gajadhar
                      Michael Valentine 
                      Mark Mitchell 
                      Cyntra Singh 
                      Kele Merrique 
                      Seon Casimir 
 

 Supervisory Committee
                       Esther Noel
                      Noel Jones
                      Haroon Mohammed
                      Ashton Bennett
                      Primcharan Sookram
                      Rachael Thomas-Williams
 

 Credit Committee
                      Rishi Paul
                     Latifa Lambkin
                     Jacqueline Roberts.
                     Ashton Wharwood
                     Tricia Ann Mitchell
                     Kim Perez
                     Nicole Bachan
                     Tajah Lawrence

Since nominations received by the closing date were insufficient to fill all the positions on the
Supervisory Committee, the Nominating Committee recommended that additional nominations
be obtained at the Annual General Meeting. 
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16.1    COMMENTS/QUERIES/REPLIES
Ms. Tracey Elcock suggested that the Byelaws should be amended to prohibit nominations from
the floor since due diligence cannot be effectively undertaken in such situations. Also, the
membership cannot be assured that nominees elected from the floor would be suitable for the
important voluntary roles. 

The President verified that the Byelaws were already amended in that regard. However, since
behaviours take time to change, nominations are allowed from the floor only in cases where the
number of nominees required to serve has not been met during the nomination process. On the
issue of proper evaluation of nominees from the floor, there are persons standing by who will
undertake those checks. 

The President also expressed the hope that once the culture changes, the nominees required will
be achieved during the nomination process, otherwise they will be left out on the floor. He
stressed that the aim is to have all nominees verified as meeting the fit and proper criteria and
properly trained, even before they are presented to the membership at an AGM. 

16.2    ADOPTION
The Nominating Committee’s Report was adopted by majority vote on a motion moved by Mr.
Kerry Dollaway and seconded by Mr. Glen Holder with seventy-nine (79) members voting in
favour, one (1) voting against and one (1) abstention.

17.0    CREDENTIAL REPORT
A Credential Report given at 10.55 a.m. indicated that one hundred and seventeen (117) members
were in attendance at the meeting, both physically and virtually. 

The President once again urged members to participate in the voting process. 

18.0    ELECTION OF OFFICERS
Mrs. Narissa Bhagoutie-Nurse performed the role of Returning Officer. The Officer explained the
elections process before declaring registration closed. 
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The Returning Officer invited nominations from the floor and the outcome is outlined below: 

Nominations ceased on a motion moved by Mr. Glen Holder and seconded by Ms. Tracey Elcock
with ninety (90) members voting in favour, one (1) voting against and one (1) abstention.

 
(Profiles of all candidates were displayed on the screen followed 

by a video tutorial of the voting process.)

18.1    ELECTION RESULTS
       
         a)   Board of Directors
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Nominees Nominated by Seconded by Status

Ms. Natasha Rodney Ms. Cyntra Singh Mr. Gary Joseph Declined

Mr. Keon Paul  Mr. Jude Moore Mr. Timothy Spann Declined

Ms. Jeanille Richardson Mr. Marvin Dillon Ms. Nancy Hunte Accepted

Names                                         
Cyntra Singh                                       
Anthony Sylvester                              
Mark Mitchell                                  
Mrs. Samantha Joseph Padilla              
Seon Casimir                                      
Riad Gadjadar                                    
Michael Valentine                              
Kele Merrique                                      
Timothy Spann                                    

No. of Votes
66                                      
63                              
55                              
52              
52                                      
46                                   
44                              
39
31                                    

Tenure
3 years                                
3 years                           
3 years                            
3 years             
2 years                                     
(1st Alternate)                              
(2nd Alternate)                        
                                

The Returning Officer drew attention to the fact that two (2) candidates had gained the same
number of votes and called on them to arrive at an agreement on who will serve the three-year
term and the two-year term. The Returning Officer also indicated that if no agreement was 
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reached, an alternative method will be used to determine the fourth and fifth positions. . Mrs.
Samantha Joseph Padilla indicated that she did not have an issue either way and left the
decision to Mr. Seon Casimir, who agreed to serve for two (2) years. 

            a)   Supervisory Committee

                     

            b)   Credit Committee

ANNUAL REPORT 2022MINUTES- 46th AGM

It should be noted that the tenure for individuals elected to serve on both the Supervisory and
Credit Committees is one (1) year.

Name                                  
Jacqueline Roberts                          
Latifa Lambkin                             
Rishi Paul                                     
Kim Perez                                     
Ashton Wharwood                       
Tajah Lawrence                            
Nicole Bachan                          
Tricia Ann Mitchell                       

No. of Votes                                  
76                         
71                            
54                                    
52                                    
49                       
47 (1st Alternate)                           
43 (2nd Alternate)                          
39                     

Name                                
Esther Noel                       
Noel Jones                           
Jeanille Richardson                                    
Haroon Mohammed                                     
Rachael Thomas-Williams                    
Ashton Bennett              
Primcharan Sookram                                           

No. of Votes                                  
74                         
70                          
64                               
62                                    
60                     
43 (1st Alternate)                           
35 (2nd Alternate)                          
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11.0    DESTRUCTION OF BALLOTS
A motion for the destruction of the digital ballots which was moved by Mr. Kwasi Alleyne and
seconded by Mrs. Pat Williams-Davis was approved. Seventy-three (73) members voted in
favour, none voted against and one (1) member abstained.

The Returning Officer thanked the membership for their time, patience and participation. The
newly elected Officers were also congratulated and wished success in their roles going forward.

19.0    CREDENTIAL REPORT
At 12.05 p.m. it was reported that one hundred and fifteen (115) members were present both
physically and virtually. 

20.0    RESOLUTIONS
The President presented all the Resolutions outlined below for consideration of the meeting, on
behalf of the Board of Directors.

20.1 APPROVAL OF AUDITORS
The following Resolution was approved on a motion moved by Ms. Nehkili Mayers and
seconded by Ms. Cyntra Singh with seventy (70) members voting in favour, none voting
against and five (5) abstentions: 

         Whereas the Commissioner for Cooperative Development has drawn up a List of
Approved Auditors of the Accounts of the Cooperative Societies in accordance with Section 51 of
the Cooperative Societies Act and Regulations thereof;

           And Whereas Bye-Law No. 18(h) of the Guaymay Energy Alliance Credit Union
requires the Annual General Meeting to appoint an Auditor for the ensuing term from the List of
Auditors approved by the Commissioner;

               Be it Resolved that I.A. Ali and Associates be retained as our External Auditors for the
Financial Year ended December 31, 2022.
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20.2    DIVIDENDS
The undermentioned Resolution was approved on a motion moved by Mrs. Pat Williams-Davis
and seconded by Mr. Timothy Spann with seventy (70) members voting in favour, none
against and three (3) abstentions: 

          Whereas the Credit Union has realized a Net Surplus for the Financial Year ended
December 31, 2021;

          And Whereas Bye-Law No. 27 of the Society makes provision for the distribution of the
Surplus in accordance with the Regulations of the Cooperative Societies Act;

          Be it Resolved that a Dividend of 3.2% payable in Cash be paid to Members in good
standing for the Financial Year January 1, 2021 to December 31, 2021.

              And Be It Further Resolved that for any account in arrears, the said sum be credited to
outstanding Loan and Interest.

           
20.3    HONORARIA
The following Resolution was approved on a motion moved by Mr. Keon Paul and seconded by
Ms. Nancy Hunte with sixty-six (66) members voting in favour, none voting against and seven
(7) abstentions:

            Whereas during 2021 the Society’s affairs have been effectively managed by the Board
of Directors, Statutory and other appointed Committees;

         And Whereas the Society has realized a Net Surplus on its operations during the
Financial year;

            Be It Resolved that Honoraria of $90,000.00 be paid to Board and Committee Members
for the Financial Year ended December 31, 2021. 
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20.4   LOAN INTEREST REBATE
The undermentioned Resolution was approved on a motion moved by Ms. Nicole Perry and
seconded by Ms. Luenda Burke with seventy (70) members voting in favour, none voting
against and six (6) abstentions:

          Whereas the Credit Union has realized a Net Surplus for the Financial Year ended
December 31, 2021;

           And Whereas Bye-Law No. 27a a bonus rebate on interest paid by members. Such
bonus rebate shall be deducted from the loan principal on the day the bonus is declared if at that
time the member has not repaid his loan in the Society; 

              Be It Resolved that an Interest Rebate of 2% percent payable to Members with loans
for the Financial Year January 1, 2021 to December 31, 2021.

20.5    RESOLUTION TO WRITE-OFF BAD DEBTS
         Whereas Regulation 32 of the Co-operative Societies Act, Chap. 81:03 requires the
approval of the General Meeting to Write-off Bad Debts from the books of the Society;

             And Whereas every effort is made to recover Bad Debts/Delinquent Loans in pursuance
of the Recoveries Procedure of the Society;

           And Whereas efforts to recover Eight [08] loans in the Sum of $1,103,579.22 have been
futile;

          And Whereas the Board continues to pursue the Recovery of Bad Debts/Delinquent Loans
even after they have been Written-off;

        Be it Resolved that Eight [8] loans in the Sum of $1,103,579.22 be written-off during the
2022 Financial Year.

The President reiterated that every effort is usually made to pursue bad debts even after they
are written-off and the sums recovered are recorded as income. If, however, recovery efforts are
futile, it is best practice to write off any bad debt rather than keeping them on the books and
referring to them as assets when they are not. 
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Continuous monitoring by the Delinquency Committee headed by the Chairman of the
Credit Committee. A Director is also a Member of that Committee. 

The Delinquency Committee reports to the Board on a monthly basis, on the status of all
delinquent loans and receives feedback on any corrective action to be taken. 

A Delinquency Policy and Procedures also exist which employees follow to track delinquent
members. 

  Guaymay’s Byelaws make provision for the Board at its first meeting to be held within
twenty-one (21) days of the date of an AGM to elect from its Members the Officers of the
Society, namely, a President, Vice President, Secretary and an Assistant Secretary.  

A number of questions were raised by members and the President provided the following replies: 

 1.    Some of the strategies utilized to recover bad debts are:

 2.   With regard to a query as to whether any funds were recovered in respect of the sum
written off in 2020, the President stated that he did not think so. He pointed out that these loans
had been on the books for some years and that the Society continues to pursue those bad debts as
well. The President further mentioned that at times, delinquent members cannot be contacted but
once contact is made, the process to recover is restarted.  It was also mentioned that the records of
a number of members on the books before 2000 are not up-to-date and numerous means are
utilized to locate those individuals.

The Resolution for Writing-off Bad Debts was approved on a motion moved by Mr. Keon Paul
and seconded by Mr. Ashton Bennett, with sixty-four (64) members voting in favour, two (2)
voting against and nine (9) abstentions.

21.0    OTHER BUSINESS
In response to a question raised, the President advised that the Credit Union has no plans to
venture into cryptocurrency. He however expressed the view that as a business in the financial
sector, it is something to which everyone should pay close attention, because it is the future.

The President made the following announcements:
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 Outgoing Members of the Supervisory and Credit Committees should circulate contact
information to the newly elected Members of those Committees as soon as possible, so that
arrangements can be made for their first meetings to select a Chairman and Secretary,
before setting up their meeting schedules. 

  Meetings of the Credit Committee are usually held on Wednesdays. Therefore, that
Committee is required to meet on April 28th, 2022 to consider loan applications.

 Timothy Spann
 Malicke McKnight
 Sherry Rattan
 Kerry Dollaway
 Nehkili Mayers
 Hardeo Mohan
 Dante Adams
 Nancy Hunte
 Jacqueline Roberts

A Board Meeting will therefore be called within twenty-one (21) days and the outgoing
Executive will continue to function until then.
          

22.0    DRAWING FOR DOOR PRIZES 
    The following members were announced as the winners of door prizes:

1.
2.
3.
4.
5.
6.
7.
8.
9.

23.0    VOTE OF THANKS 
The Vice President, Mr. Marvin Durham gave the Vote of Thanks on behalf of the Board of
Directors.  Mr. Durham first thanked Almighty God for giving attendees the ability to attend and
participate in the 46th Annual General Meeting and making it a resounding success. 

Special thanks were extended to the valued members who continue to make Guaymay Energy
Credit Union strive for excellence; and the invited guests mentioned below for taking time off
from their busy schedules to attend the 46th AGM:  
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 Mr. and Mrs. Ashley Sobers - Directors of AECUS
 Ms. Letitia Telesford - President, Central Finance Facility Cooperative Society Limited
Mrs. Jasmine DesVignes - Senior Manager, Product and Strategy, CUNA Caribbean
Insurance 
 Ms. Rhea McComie - Account Executive, CUNA Caribbean Insurance 
 Mr. Favion Taylor - Auditor, I.A. Ali and Associates 
 Officials of the Ministry of Labour: 

-      Ms. Charmaine McMillan, Acting Commissioner for Cooperative Development 
-      Ms. Sabrina Badree - Cooperative Officer III 
-      Ms. Debra Ann Scott - Cooperative Officer III 
-      Ms. Elizabeth Spence-Abdul-Haqq - Cooperative Officer II 

The Vice President also acknowledged: 

 § Mr. Collinsworth Howard - General Manager, Micro Software Designs
 § Mrs. Gem Saunders-LeMaitre - President, South East Regional Chapter 
 § Mrs. Marcia Goodridge-Constantine - South East Regional Chapter
 § Ms. Salisha Ali - GEACU’s representative within BPTT
 § Mr. Rushton Paray and Mrs. Nelisha Paray - Computer Technologies and Services Limited.

The Vice President also commended Mr. Noel Jones, President of Guaymay Energy Alliance
Credit Union for providing astute leadership which helped the Credit Union to navigate the
tumultuous period of the COVID-19 pandemic; the Board of Directors and all Committees for their
stellar performances during the last financial year; Ms. Yola Charles, Manager for ensuring
delivery of customer service along with the hardworking staff.  The AGM Committee was also
thanked for a job well done.

Commendation was also extended to The Returning Officer, Mrs. Narissa Bhagoutie-Nurse for
ensuring a smooth elections process; Ms. Candis Sarwan, Manager, Rose IT Services and her
hardworking staff for work done in facilitating the virtual AGM; and DJ Sweet Chunes for
providing some beautiful music.
 
All other friends, associates and service providers of GEACU not mentioned were also thanked for
making the 46th AGM a resounding success. The Vice President expressed the hope that the time
spent at the meeting was value added for all those in attendance and hoped that they leave the
meeting very confident that Guaymay is on a growth path towards becoming the preferred
financial Cooperative in Trinidad and Tobago. 

ANNUAL REPORT 2022MINUTES- 46th AGM

35



ANNUAL REPORT 2022MINUTES- 46th AGM

24.0    ADJOURNMENT
The President thanked the membership for their attendance and participation and brought the
meeting to a close at 12.30 p.m. 

Submitted by 

Nicole Perry (Ms)
Secretary
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STAFF ANNUAL REPORT 2022

MEMBERS OF STAFF
 

Yola Charles–Manager; Tricia Persad–Loans Team Lead; Anderson Nelson–
Accounts Team Lead; Petra Charles- Operations Team Lead; Kezia Fields–

Accounting Assistant; Keishel Beckles–Loans Officer II; Tricia King-
Balkissoon – Collections Officer II; Malicke McKnight–Loan Officer I;

Chrisiann La Foucade–Loan Officer I; Jenna Nedd–Teller; Terese Herbert-
Teller; Brenda-Joy Pierre–Customer Service Representative; Crystal
Garcia–Customer Service Representative; Bernadine Gangadeen–

Administrative Assistant. 
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Mark Mitchell
DIRECTOR

Kerry Dollaway
DIRECTOR

Riad Gajadhar
DIRECTOR
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BOARD OF DIRECTORS (BOD) REPORT
FOR THE PERIOD JANUARY 1, 2022 TO DECEMBER 31, 2022 

INTRODUCTION
The Board of Directors of Guaymay Energy Alliance Credit Union (GEACU) takes pleasure in
reporting its activities for the financial period January 1 to December 31, 2022. We take this
opportunity to thank all Members for their continued support and confidence in GEACU.  

The following members were elected at forty-sixth (46th) Annual General Meeting for the 2022-
2023 term held on April 23rd, 2022. 

   Mrs. Samantha Joseph Padilla     Director
   Mr. Seon Casimir                       Director                           
   Mr. Riad Gajadhar                    (1st Alternate)
   Mr. Michael Valentine              (2nd Alternate)

Mrs. Samantha Joseph Padilla subsequently resigned due to a potential contravention of her
employer’s Code of Conduct Guidelines and therefore Mr. Riad Gajadhar served as director for one
year. The member (Mr. Seon Casimir) elected at the 46th AGM will serve the remaining period
for Mrs. Joseph-Padilla. 

The Board of Directors was reconstituted as follows:

   Mr. Jude Moore              President 
   Mr. Marvin Durham      Vice President 
   Mrs. Nicole Perry           Secretary 
   Ms. Cyntra Singh           Assistant Secretary 
   Mrs. Maura Paul            Director
   Mr. Kerry Dollaway       Director
   Mr. Gary Joseph             Director 
   Mr. Christopher Wint     Director 
   Mr. Anthony Sylvester   Director                   
   Mr. Mark Mitchell         Director                             
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   Mr. Riad Gajadhar          Director                  
   Mr. Seon Casimir            Director                           
   Mr. Michael Valentine   (Alternate) 

The outgoing Directors from this term are Mr. Marvin Durham, Mr. Kerry Dollaway, Mr. Gary
Joseph, Mr. Christopher Wint and Mr. Riad Gajadhar. All are eligible for re-election.

BOARD SUB-COMMITTEES
Following the AGM on April 23rd, 2022 the Board appointed several subcommittees as follows:
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ECONOMIC CLIMATE

Having endured the ravages of COVID-19 pandemic in 2020 and 2021, Trinidad and Tobago,
like the rest of the world, looked forward to 2022 with anticipation that the forecasts for
improved economic circumstances will materialize and some level of normalcy will return for
businesses, households, and individuals. Unfortunately, the emergence of the Russia/Ukraine
conflict in February 2022 exacerbated pre-existing global supply chain challenges, created
shortages and triggered inflationary pressures, uncertainty and for some, fears of economic
meltdown.  Additionally, while we all in Trinidad and Tobago wished for COVID-19 and its
variants to vanish, we had to acknowledge that the virus was not finished with us. Despite the
downward trends in the rate of contraction, the lingering and dampening impact of COVID on
economic activity, was evident in 2022.  Against this background and in concert with the theme
for our last AGM “Building Resilience, Securing Our Future”, the Board recognized the cooperative
sector was not immune to the consequences and sought to navigate GEACU through the
turbulence and uncertainty, by promoting compliance and good governance and remaining true
to the Credit Union principles. We understand that the current issues plaguing the economic
environment will dissipate at some stage, but new challenges will emerge and therefore, as a
Cooperative entity GEACU must remain resilient so we can face and overcome any challenges. 

The Central Bank of Trinidad and Tobago in its Economic Bulletin for January 2023 reported
that “Core inflation increased to 6.6 per cent while food inflation jumped to 13.8 per cent in
November 2022 from 4.1 per cent and 7.8 per cent, respectively in June 2022.” The report also
adds that unemployment was measured at 4.5% in Q2 2022 and increased to 5.4% in Q3 2022.
These statistics are reflective of the challenging economic climate of this past year, which no
doubt would have impacted our membership and their capacity to satisfy all their needs and
wants.
 
Nevertheless, the global economic outlook for 2023 is positive, whilst locally, improved economic
conditions are forecasted, owing to the completion of projects in the upstream energy sector which
increases our country’s net hydrocarbon production and coupled with sustained periods of high oil
and gas prices there is hope that Trinidad & Tobago’s economy will see improvements in the
coming year. 

The Board of GEACU deeply appreciates the loyalty of our members who have persisted and
endured, despite the tremendous odds of the recent past, and we remain resolute and                           
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committed to work collaboratively to develop new products and seek new ways to better serve
the membership.   

REGULATORY DEVELOPMENTS

Following the recommendation of a Cabinet sub-committee for the establishment of a mandatory
credit union deposit insurance scheme, an implementation team comprising stakeholders from the
Ministry of Youth Development and National Service, the Co-operative Development Division,
the Central Bank of Trinidad and Tobago, the Ministry of Finance and the credit union sector,
have been working diligently to ensure the recommendation comes to fruition. In June 2022,
Credit Unions, including GEACU participated in a webinar to review the final “Draft Policy for
the Establishment of a Deposit Insurance scheme for Deposits and Shares held in a Credit Union”
and provide feedback to the implementation team. The Board also supported the robust
diagnostic exercise that was conducted to identify areas of weakness amongst credit unions and
ascertain the level of technical assistance that may be required, going forward. Based on the
presentations and feedback from these initiatives, we believe the imminent changes will benefit
the Credit Union sector and we therefore look forward to their implementation with hope and
optimism. 

STRATEGIC PLAN

The year 2022 marked year one (1) of our four (4) year Strategic Plan 2021-2025. On October
22nd, a joint committee meeting was held to review and evaluate progress against our strategic
goals. We came away from that meeting firm in our belief that our strategic pillars, Financial
Efficiency, People Development, Digital Transformation and Marketing were appropriate for the
current and foreseeable environment. 

While several deliverables were on target to meet desired outcomes, there were other areas in
which we needed to redouble our efforts. These included Branding and Strategic Partnering, Risk
Management, Loan Portfolio Diversification, Board & Staff Training and Online Transaction
growth. 

Today GEACU shares stand at $238.3 million while our loan portfolio is $117 million. 
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To continue offering an attractive return to members while maintaining financial stability
GEACU has embarked on a plan to broaden our product mix so we can meet members varied
needs and drive loan growth. Additionally, we have re-introduced Mortgage Loans, one of our
standout products in 2022, and we will continue to monitor the landscape with an eye toward
competitiveness and ensure 2023 outcomes meet and exceed our best expectations. 

OVERVIEW OF 2022 OPERATIONAL AND FINANCIAL PERFORMANCE

Despite the forgoing economic challenges GEACU performed well and recorded improved
performance in several areas

Membership 
Membership continued to grow monthly and increased from 8746 as of January 1, 2022 to 9049
as of December 31, 2022 - an increase of 3.5%.

Shares and Loans 
Members’ Shares increased from $230.3 million as of January 1, 2022, to $238.3 million as of
December 31, 2022 - an increase of 3.4%, while the Credit/Loan Portfolio closed at $117.7 million;
an increase of 0.68% over the balance as of December 31, 2021. New loans booked in 2023 were
valued at $38M (11% over target), however the inflows from interest income were significantly
diluted by a higher than projected principal repayments of $37M. The higher than expected
principal payments resulted mainly from several members opting to pay off their existing loan
balances after received separation packages, collections on delinquent loans and restructuring of
members’ accounts due to changes in their circumstances. 

The necessary infrastructure and strategies are in place to ensure 2023 sees a continuation of the
positive trend in the portfolio’s performance.

Assets 
Total assets increased from $259.1 million to $266.4 million for the period January 1st, 2022, to
December 31, 2022, an increase of 2.8%, attributable to increases in our portfolio of Investments. 
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Revenue vs Expenditure

Despite the negligible growth in the loan portfolio in 2022, revenue achieved in the period
($12.8M) was 4% above our budgeted target and 7.5% more than 2021 actual revenue.
Simultaneously, cost efficiency as a customary practice of GEACU allowed us to incur less cost
than budgeted for 2022. Overall, a favorable Net Surplus ($7M) was achieved for
appropriations and dividends in the year 2022, notwithstanding increased expenses of $1.21
million owing to requirements for compliance with IFRS 9 standards. 
We will continue to show resilience and demonstrate our capacity to survive and thrive in this
challenging economic and financial climate.                          
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DIVIDENDS/ INTEREST REBATES PAYABLE TO MEMBERS 
Based on the financial performance and the outcomes achieved, we are recommending for your
approval a dividend of 2.7 % for the 2022 Financial Year and a loan rebate of 2%. The
recommended dividend payment maintains GEACU consistent track record of paying a dividend
to members for every year of its 47-year operation.

EDUCATION AND TRAINING 
The year 2022 was unlike any in recent history. The world was just emerging from the tail end
of a pandemic, and everyone was working towards a state of normalcy. The Education
Committee of the Guaymay Energy Alliance Credit Union held true to its mandate of educating
members and potential members throughout this fiscal year 2022/2023. With a strategic outlook
on Human Resource Development, the education committee continued to seek ways to continue
providing financial education and resources to our Members.

Education Committee Activities
Following the forty- sixth (46th) Annual General Meeting, the Board appointed an Education
Committee in accordance with our Bye-Laws. Members of the Committee are Mr. Kerry
Dollaway – Chairman, Mr. Keon Paul, Mr. Anthony Sylvester, Ms. Kele Merrique and Ms.
Tajah Lawrence.

The Education Committee established objectives that were geared toward educating the
membership. The objectives were as follows:

     1.  Membership Orientation Webinar 
     2.  Nomination Committee Training 
     3.  Community Outreach
     4.  Credit Union Week Celebration
     5.  SEA Awards
     6.  Career Guidance
     7.  Scholarship Programme 
     8.  Staff Education

Given the challenges during the period, the Education Committee was unable to complete all
objectives. Objectives one (1) through five (5) were completed successfully, while objectives six
(6) through eight (8), although planned and developed, will carry over into 2023.                       
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Publicity and marketing continued through newsletters, via social media platforms and emails.
All educational activities were communicated to the membership via these means in a timely
manner, giving all the opportunity to take advantage of the free educational resources. 

An overview of the completed programmes is highlighted below:

Membership Orientation Webinar: A three-hour online workshop was held in August of 2022,
geared toward educating members on the day-to-day aspects of the credit union, their roles and
responsibilities and the various services of the credit union. The event was hosted by members of
the board, the education committee and the members of staff at the credit union. The event was
well attended and well received by the membership. Many questions and concerns were
addressed with members leaving more equipped to transact business and access various services
at the credit union. Because the first webinar was well received, another webinar was planned
for the January to February 2023 period. However, other more pressing matters took priority and
the additional webinar was postponed. 

Nomination Committee Training: A call was made to members of the credit union, in good
standing, who are desirous of serving on the Board of Directors, Supervisory and Credit
Committees- many members responded to that call. A training event was planned by the
Education Committee, the Manager and the staff of GEACU and facilitated by the Co-operative
Society to educate the potential and current board and committee members on the roles and
responsibilities of those willing to serve the credit union. 

Community Outreach: A joint approach among the education committee, the marketing
committee and members of staff at the credit union resulted in a well-supported community
event. A booth was set up outside the S&S Persad Supermarket where members of the public
were educated on the credit union’s services and the benefits of joining the GEACU. Prizes and
tokens were presented to members of the public who were able to correctly answer questions
about the GEACU. At this outreach over forty (40) citizens expressed interest in joining the credit
union. They filled out the data capture forms and were contacted at a later date by members of
staff and encouraged to complete the process of becoming members. 

Credit Union Week Celebration: Celebrations were held during Credit Union Week with tokens
distributions and snack plates presented to members on Credit Union Day October 20th, 2022.                      
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SEA Awards: GEACU granted SEA Bursaries to twenty-five (25) students. Twenty-one
applicants who scored over 50% received $1,000.00 and four (4) applicants who scored below
50% received $200.00 to open an account at the Credit Union. The criteria were again based on
merit and need. 

Scholarship Program: The Career Guidance, Staff Education and Scholarship programmes were
not executed although fully planned and developed. The scholarship programme was dependent
on the courses offered by the University of the West Indies Open Campus. However, no courses
were offered in the planned timeframe. The Career Guidance programme required external
approvals from school principals. Access to the schools proved to be quite challenging. These
programmes can be carried forward to next year. 

Looking ahead, the Education Committee is committed to continuing our work to promote
financial education and empowerment. Some of our future plans include: 

1.      Online Financial Education Resources: We plan to expand our online resources to include
more financial education content, including videos and interactive tools. 
2.   Youth Financial Education: We plan to expand our outreach to young people by
partnering with more schools and youth organizations to provide financial education. 
3.    Community Outreach: We plan to increase our outreach efforts to our members. We
believe that financial education is important for everyone, and we want to ensure that all our
members have access to the resources they need to build their financial knowledge and skills.

CO-OPERATIVE SOCIAL RESPONSIBILITIES 
In November 2022, heavy rains and flooding in Manzanilla led to severe damage to the
roadway, affecting access to the area. GEACU along with the assistance of CUNA Caribbean
was able to provide relief packages to members, non-members and a church during those trying
times. 

COMPLIANCE 
Guaymay Energy Alliance Credit Union met the requirements for the Financial Intelligence Unit
(FIU) and Anti Money Laundering (AML) Acts and our Compliance Programme.  The Board,
in keeping with its fiduciary duty, ensured that our business and operations in 2022 were
conducted in accordance with applicable laws and regulations. 
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·AML/CFT and Compliance Training, by Financial Intelligence Unit;
·Regional Leadership Conference in Panama;
·TTCUDIF's Governance & Leadership; and
·Annual Compliance Training for Officers and Staff, by NEM Consultants.

Officers and Members of Staff participated in mandatory annual external compliance training
sessions in fulfillment of the FIU and FATCA regulations.

We continued with account reactivations and updates throughout the year and we urged
members to continue to support the staff in meeting these statutory requirements.

INSTITUTIONAL CAPITAL 
The recommended local standard for Institutional Capital has been provisionally set at eight
percent (8%) by the Central Bank of Trinidad and Tobago whilst the international standard is
ten percent (10%). The Board having due regard to prudence and the best interest of its members
continues to maintain an adequate institutional capital of nine percent (9%).

TRAINING AND DEVELOPMENT INITIATIVES
During the period, members of the Board and Statutory Committees as well as Staff participated
in several leadership and development and/or training programmes. These included:

POLICY AND PROCEDURES 
Continuous review is being made on what rules GEACU Employees should follow vs the outline
processes for following these rules. For the period ending 31st December 2022, the Disaster
Recovery Plan was developed, signed and completed. A review of the Model Bye-Laws received
from the Co-operatives Department was started in 2022 and is to be completed in 2023. 

IMPROVED MEMBER ONLINE EXPERIENCE
During this period of review, we continued to improve our members’ online access capability.
Members currently have online access to their accounts and are able to correspond with us via
the website and mobile apps, however, we will continue to broaden our social media presence
via Facebook, Instagram and LinkedIn. An increasing number of members are accessing these
options, and GEACU will continue to improve the platform for online transactions over the longer
term.                
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GEACU Open Day at high traffic locations in Mayaro and Rio Claro;
School Tours within the Mayaro, Guayaguayare and Rio Claro districts;
Promotions of GEACU products using traditional and social media;
Market Research survey to ascertain awareness of GEACU products and growth
opportunities. 

We encourage members to use the SurePay platform as this system enables members to make
deposits to their accounts via outlets located at all MASSY Stores nationwide in addition to
several other Merchants, with the SurePay facility, throughout Trinidad and Tobago.

In 2019 we launched the ACH system in GEACU. This is the primary system used by financial
institutions for electronic funds transfer and which therefore facilitates direct payments to our
members’ bank accounts. At the end of 2022, there were 283 GEACU registered members using
this product.

MARKETING COMMITTEE ACTIVITIES

Following the forty-sixth (46th) Annual General Meeting, the Board appointed a Marketing
Committee in accordance with our Bye-Laws. Members of the Committee are Mr. Marvin
Durham– Chairman, Ms. Tajah Lawrence – Secretary, Dr. Kerry Dollaway, Mr. Riad Gajadhar,
Mrs. Nicole Perry and Mr. Christopher Wint.

The committee set about defining its goals for the GEACU credit union, ensuring alignment with
the Strategic Plan’s marketing objectives, and obtaining board approval of the budget to achieve
these goals. An outline of the programmes agreed to for undertaking by the marketing
committee is as follows:

A key aspect of its 2022 programme was the synchronization of activities with the education
committee and we were successful in hosting a Community Outreach event. 

PROPERTY MANAGEMENT
The building committee’s name was changed to Property Management Committee as the
committee’s mandate changed to ensure the corrective measures identified in 2021 were
completed. The mandates completed by the committee were:          
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Upper floor office build-out completed in July 2022.
·Painting of building exterior completed February 2023.
·Complete service contracts for the standby generator.
·Complete Service contracts for the premises upkeep and office janitorial activities.

Engagement of relevant stakeholders to address wall dividing Credit Union Building and
Police Station 
·Internal Building Plumbing issues to be resolved.
·Painting of Building interior. 

·To develop and promote loan products to ensure GEACU remains competitive when
compared to other financial institutions (Banks and Credit Unions).
·To effectively manage our investment portfolio to ensure our investments held to provide an
attractive return to our members.
·Provide effective board representation for our joint venture (AECUS and Ashley Limited) in
Tobago.

Discussions were initiated, with a view to reviewing the present Maintenance contracts and
making them fit for purpose to support the present Building operations. Further plans for 2023
are:

FINANCE AND INVESTMENT COMMITTEE
We reviewed our investment portfolio and recommendations to optimize our returns were made
and implemented. The Committee consisted of Mr. Riad Gajadhar (Chairman), Mr. Jude Moore,
Mr. Christopher Wint, Mr. Marvin Durham, Mr. Michael Valentine and Ms. Yola Charles. The
2022 mandate continued along similar lines as previous years:

LOAN SALES  
Loan sales were held during the year and reviewed quarterly to keep abreast of the competitive
market. These sales accounted for sixty-five percent 65% of our loan portfolio for 2022. 
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AECUS AND ASHLEY LIMITED 
GEACU’s interest in AECUS and Ashley remained at 50% ownership. Our two representatives
on the company’s board for 2022 were Mr. Jude Moore and Mr. Christopher Wint. The mandate
agreed upon in 2018 by both parties, to offer the property for sale in 2019 remains the consensus
by the AECUS and Ashley board. The property consists of eight (8) apartments that are being
rented out while a buyer is sourced. The building is currently being marketed by 3 real estate
agents in Tobago. During 2022 a net surplus of TT$37,753 was generated from rental of the
apartments. Rent payments (receipts) totaled TT $189,367, whereas total expenditure for upkeep
and management of the property was TT $151,614. Year-end deposits at the Bethel Credit Union
were TT$81,925 (Cash) and TT$3,541 (Shares)

CO-OPERATIVE CREDIT UNION LEAGUE OF TRINIDAD AND TOBAGO
(CCULTT) ACTIVITIES
GEACU continues to be a member of the Co-operative Credit Union League of Trinidad and
Tobago (CCULTT).  We continue to participate in Training and Social activities annually and
in October GEACU was the proud recipient of a National Credit Union Award (2020
Performance) for the Best Financial Performance amongst large credit unions. Another notable
achievement for GEACU.

TRINIDAD AND TOBAGO CREDIT UNION DEPOSIT INSURANCE FUND
(TTCUDIF)
GEACU continues to be a member of the TTCUDIF. This organization provides Insurance
Coverage on Shares and Deposits. This means that if for any reason a Credit Union should go
into Liquidation, all members of the Credit Union will receive protection of their unencumbered
funds of up to $125,000.00 on Shares and $50,000.00 on Deposits.

CENTRAL FINANCIAL FACILITIES (CFF)
GEACU is also a member of the Central Finance Facility. This organization provides Training
and Investment opportunities for member Credit Unions and Co-operatives. 
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 ACKNOWLEDGEMENT

On behalf of the Board of Directors, sincerest appreciation and thanks to the Manager and staff
of Guaymay Energy Alliance Credit Union, all Board and Committee Members as well as the
wider membership who continue to demonstrate faith and trust in us and who played significant
roles in ensuring GEACU remain a solid and successful financial cooperative. We are also
grateful for the continued support and collaboration from the CCULTT, TTCUDIF, CFF, CUNA
Caribbean, MSD, the Co-operative Development Division and all other external stakeholders and
look forward to the continued strengthening of our bonds to make our ambition our reality.

   President
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CREDIT COMMITTEE

Kim Perez
COMMITTEE MEMBER

Jacqueline Roberts
CHAIRPERSON

Latifa Lambkin
SECRETARY

Ashton Wharwood
COMMITTEE MEMBER
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The Credit Committee Report 
                             For the period January 1, 2022 to December 31, 2022

This is the Credit Committee Report for the financial year ended December 31, 2022.

The Credit Committee is elected every year at the Annual General Meeting and serves on a
voluntary basis. Its main function is the supervision and approval of all loan applications in
accordance with the guidelines outlined in GEACU Loan Policy and loan sales criteria. 

Regardless of the type of loan, each applicant is afforded individual consideration. In many
instances we were able to approve loans for our members, loans that might not have been
approved elsewhere. We insist on helping our members.

LOAN COMPARISON
Taking a look at the activity in the Loan processing and approval area, the average member
loans processed per month for year 2022 totaled 46 representing $3.25M. The months of
February and December showed the lowest and highest numbers respectively for 2022.
Requests for debt consolidation, share withdrawals and loan restructures continued from 2021.

FIGURE 1:                Month Loan Comparison 2021/2022
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LOANS APPROVED 
The Credit Committee approved 550 loans for the year 2022. This was an increase in the
numbers to the value of 28.2% over the year 2021. For the year 2022, the value of these loans
amounted to $38,982,103.22 compared to the previous year 2021, whose value was
$32,128,366.00
The various categories of loans approved for the year 2022 are shown in FIGURE 2.

 FIGURE 2 : Loans Approved by Categories

LOAN SALES
The loan sales initiatives continued for 2022 and accounts for 65% of our total loans granted for
the year. Preferred categories of borrowing are shown below in FIGURE 3.
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 LOANS APPROVED IN THE LAST FIVE YEARS 
An average of 636 loans per year were approved over the last five (5) years for an average
value of $37,024,054.60.

 FIGURE 4: Loans Approved within the last Five (5) Years.
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 FIGURE 3 :    Loans Sales

57



G
U

A
Y

M
A

Y
 E

N
E

R
G

Y
 A

LL
IA

N
C

E
 C

R
E

D
IT

 U
N

IO
N

 C
O

O
P

E
R

A
TI

V
E

 S
O

C
IE

TY
 L

IM
IT

E
D

 

ANNUAL 
REPORT 2022

low credit score 
bad credit history
high debt to income ratio
unstable employment
failure to present important information or paperwork to accompany the loan applications.

.LOANS NOT APPROVED 

The most common reasons for loans not being approved include:

FIGURE 5: Loans  not approved 

DELINQUENCY 
During the term, the Credit Committee assessed the risks involved in utilising the 5C’s of lending - :
Character, Collateral, Capacity, Capital and Conditions. Despite these, some loans may become delinquent.
At this reporting period, our delinquency stood at $7M, representing 5% of our total loan portfolio. While
operating during the COVID-19 pandemic, the Committee was able to assist members by embarking on a
restructuring process to elevate the stresses of reduced income, reallocation of funds on member's account to
reduce arrears and provided financial counselling to members. All these efforts proved to be very
successful in most cases.

THE CREDIT COMMITTEE REPORT
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GENERAL REMARKS 

As GEACU grew, our loan products were expanded by the continuation of loan sales, with
specific conditions attached. We urged members to take advantage of these loan sales. During the
loan process, members are interviewed by our Loan Officers who will obtain all the necessary
information to assess the best loan package to suit your need. This information, captured in loan
applications, is then submitted to the Credit Committee for evaluation and the ultimate approval
after the 5C’s - capacity, capital, collateral, conditions and character - are satisfied. 
The Manager, Operations Staff which includes the Loans officers, the Finance and Investment
Committee, Board of Directors and Supervisory Committee are all applauded for their input in
our Loan Facility function. Clearly, working as a team sure has its reward.

Going forward, we would like to see our membership be more educated in the area of loan
function.  This area is where there should be a deep concentration by the Education Committee.

To the members of the Credit Committee. I am grateful for the time we spent together during the
period under review.  Your skills, questions, insight and dedication have gained my deepest
appreciation and respect. The long hours spent in evaluation of loan applications and the
attendant documents must not go unnoticed.  As the Committee Chairperson, I am extremely
grateful to you for your support.  Hats off to you - Kim, Latifa, Rishi and Ashton - who have
contributed to the Credit Committee's seamless operation.

To our Credit Union Members who cooperated with us when more information was requested
from them, I say thanks on behalf of the office staff and the Credit Committee for your continued
understanding, cooperation and support.
 
I stand here proud to blow our horn and say that GEACU is well on its way to greatness, and I
believe others will have to struggle to match our overall quality.

Submitted by,

Chairperson  
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SUPERVISORY COMMITTEE

Esther Noel
CHAIRPERSON

Rachel Thomas-Williams
SECRETARY

Jeanille Richardson
MEMBER

Haroon Mohammed
MEMBER

Noel Jones
MEMBER
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Esther Noel
Noel Jones
Rachel Thomas-Williams 
Jeanille Richardson 
Haroon Mohammed 

REPORT OF THE SUPERVISORY COMMITTEE 

INTRODUCTION
The members elected to sit on the Supervisory Committee of Guaymay Energy Alliance Credit
Union (GEACU) Co-operative Society at our 46th Annual General Meeting (AGM) held on
23/4/22, for the 2022-2023 term are:

All of the elected members have remained active on the Committee.

At our initial meeting held on 3/5/22 the Committee held its internal election. Esther Noel was
elected as the Chairman and Rachel Thomas-Lambkin as Secretary in accordance with Bye Law
24.

ADAPTATION TO THE CHANGING ENVIRONMENT 
In keeping with the new protocols and practices following the declaration in March 2020 by WHO
(World Health Organization) of a Global Pandemic which has not yet been declared over, the Committee
minimized its on-site activities. As a result, we used the hybrid facility to conduct virtual meetings and
documents reviews and visited the office to confirm the authenticity of materials sent to us, to conduct
necessary face to face interviews, and to execute physical audits.

ATTENDANCE TABLE 
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Compliance which was conducted by the In-house Compliance Officer on May 03rd 2022.
Roles and Functions of Officers of the Credit Union facilitated by the Co-operative Division of
the Ministry of Youth Development and National Service on June 25th, 2022.
Anti-Money Laundering and Counter Financing of Terrorism conducted by Mr. Nigel
Matthew of NEM Leadership Consultants on November 12th, 2022.

All members of the Committee attended the Joint Board of Directors and Committees Meeting in
October.

TRAINING
The Supervisory Committee participated in the following three very informative and necessary
training programs:

The entire membership of the Committee attended all training programmes.

At the beginning of the period the Committee developed an audit schedule that was presented to
the Board Directors. The following are the findings of audits conducted in accordance with the
schedule:

1.      Cash Management Procedures and Vault controls.

Audits of the Cash Management Procedures and Processes showed that the Accountant, and
relevant staff were in adherence to GEACU's approved policy. The office addressed all findings
and recommendations.

2.      Automatic Clearing House (ACH) process.

The ACH was assessed in terms of risk, transaction, approval processes and compliance with
policy. We were satisfied that the staff were trained and are competent in executing this
function and it is done in accordance with the policy.

3.      Approved and disbursed loans – QUARTERLY.

Loan applications were reviewed quarterly. The committee made several minor
recommendations regarding process improvements that were discussed with the staff. We
observed continuous improvement in the way the information was presented. 
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 4.      Board of Directors (BOD) Minutes – MONTHLY

The Committee found that meetings were called to order within the time allotted on the agenda,
and that meeting protocols were always established. The Chairman adhered to the agenda, and
the participants made relevant contributions, and there were meaningful discussions leading up
to completion of items listed for attention.
The Secretary appended her signature to all of the minutes which were made available for
perusal by the Committee.

5.      Investment Portfolio 

The recent Investments made by the BOD were in accordance with the Cooperative Society Act,
the Bye laws and the investment policy.

6.      Monthly Financials and Bank Reconciliations– MONTHLY

The financials were prepared on time. Transactions were reconciled with the bank statements.
Any deviations were addressed in accordance with good accounting practices. The Chairman
attested to monthly financials.

7.      Officers Stipends.

Stipends were disbursed in accordance with the approved stipend disbursement
recommendations. There was an improvement in the communication of stipend distribution
during the period.

8.      Nomination Policy

Nominees from the last AGM were done as per the Nomination policy.

9.      Securities

We found that in all instances policy guidelines were followed.

10.      Delinquency Portfolio

The delinquency portfolio is being managed in accordance with the policy.
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 11.      Staff Payroll 

The Staff was being remunerated at the rate approved by the Board of Directors. All statutory
deductions were disbursed to regulatory agencies. Individual employee deductions to the Credit
Union were found to be as per Loan agreement.

12.      Sure Pay

The committee found that this service was properly managed but underutilized by the
membership. This is a valuable financial instrument which GEACU should market more
aggressively, given the new normal in how we are expected to adapt to our changing
environment.

13.      Fixed Assets Register

The major finding was that all fixed assets should be assigned a unique ID number that cannot
be easily erased or removed and same affixed to the Asset. GEACU should create a procedure for
the disposal of obsolete items.
 

The Committee found that there is sufficient confidence in the way GEACU conducts the business
of its membership and that there were no anomalies requiring external intervention at this time.
It is notable that recommendations from the Supervisory Committee are given serious
consideration by the BOD and that some of those recommendations have already been
implemented.

The Supervisory Committee of GEACU takes this opportunity to express appreciation for the
Management which has always been welcoming and highly supportive. 

Respectfully submitted, 

ESTHER NOEL 
Chairperson
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THE NOMINATING COMMITTEE 
For the period January 1, 2022 to December 31, 2022 

 
MEMBERS OF THE NOMINATING COMMITTEE 

Maura Wendy Paul – Chairperson 
Nicole Perry – Secretary 
Cyntra Singh – Member 

Appointment of Officers: 
In accordance with Bye-Law 31, the Board of Directors appointed the above mentioned members
to serve on the 2022 Nominating Committee. The Committee was charged with the
responsibility of inviting members, who are in Good Standing and willing to be considered for
election, to the Board of Directors, Supervisory and Credit Committees of Guaymay Energy
Alliance Credit Union. 
  

  
Notices: 
Notices were published in the National News Papers and Social Media, inviting members to
submit Nomination Forms for consideration, to fill vacant positions at the 47th Annual General
Meeting.
Nomination closing date was set at February 28, 2023. The Committee was delighted with the
responses by members being nominated to fill all advertised positions on the Board of Directors,
Supervisory and Credit Committees. There was therefore no need to extend the deadline date or
seek additional nominations at the Annual General Meeting.
 
 

Vacancies: 
     Board of Directors           - five (5) members and two (2) alternates - for three (3) years  
     Supervisory Committee   - five (5) members and two (2) alternates 
     Credit Committee           - five (5) members and two (2) alternates 

Nominations: 
The following nominations were received: 
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The Nominees are all in Good Financial Standing; 
Each candidate is a Member of Guaymay Energy Alliance Credit Union Co-operative
Society; 
None of the candidates are Statute-Barred; 
None of the candidates are Politically Exposed Members. 

FINDINGS AND RECOMMENDATIONS: 

The candidates presented have all satisfied the requirements of our Bye-Laws, Policy and
Guidelines i.e.: 

 
The above nominations are submitted for your consideration. 

On behalf of the Nomination Committee. 
 
 
 
Mrs Maura Wendy Paul 
Chairman 
March 02, 2023 

 

THE NOMINATION  COMMITTEE REPORT
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#03

#02

NOMINEE PROFILES
BOARD OF DIRECTORS

#01
RENEA AARON

Bachelors of Law (L.L.B)

Legal Education Certificate (LEC)

Family and Divorce Law, Conveyancing and Land Law,

Probate and Estate Planning Law and Civil Litigation

PLACE OF EMPLOYMENT: Millennial Chambers 
JOB TITLE:  Attorney-at-Law  
QUALIFICATION/EXPERIENCE:

MEMBER: Two (2) years

ASHTON BENNETT

MBA Marketing (Currently Pursuing)

MBA Management 

Associates Tourism Management 

Served on the Credit Committee & Delinquency Committee

of CLICO Credit Union

PLACE OF EMPLOYMENT: T&T Defence Force
JOB TITLE:  Retiree
QUALIFICATION/EXPERIENCE:

MEMBER: Twelve (12) years

DR. KERRY DOLLAWAY

DPT Rehabilitation Sciences & Physiotherapy

MSc Kinesiology

BSc Kinesiology

Served on G.EA.C.U.  Board of Director 2019-2022

PLACE OF EMPLOYMENT: University of T&T
JOB TITLE:  Assistant Professor
QUALIFICATION/EXPERIENCE:

     MEMBER: Five (5) years
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RIAD GAJADHAR

FCCA (Fellow-Association of Certified Chartered

Accountants

Diploma Business Administration

Senior Auditor - PricewaterhouseCoopers 

Loans Supervisor - First Citizens Bank

Served on G.EA.C.U.- Board of Director 

PLACES OF EMPLOYMENT: BPTT
JOB TITLE:  Financial Advisor
QUALIFICATION/EXPERIENCE:

MEMBER: Eight (8) years

OMATIE FELMINE

Diploma Business Administration

BSc Management Studies (Currently Pursuing)

Founder/President of the ‘Heal The World Foundation

PLACES OF EMPLOYMENT: Land Lady Real Estate
Services , Felmine Financial Ltd and Getaway Time Travel
Agency
JOB TITLE:  Director
QUALIFICATION/EXPERIENCE:

MEMBER: Nine (9) years

MARVIN DURHAM

MSc Production Management 

BSc Business Management 

Served on G.EA.C.U.- Board of Director 

PLACE OF EMPLOYMENT: BPTT
JOB TITLE:  Project Maintenance & Execution Team Lead
QUALIFICATION/EXPERIENCE:

MEMBER: Seven (7) years

NOMINEE PROFILES
BOARD OF DIRECTORS
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NICOLE LIBERT

CIMA (UK)

MBA Finance

Former Manager of G.E.A.C.U.

PLACES OF EMPLOYMENT: Caribbean Chemicals &
Agencies Ltd
JOB TITLE:  Chief Financial Officer
QUALIFICATION/EXPERIENCE:

MEMBER: Thirteen (13) years

ESTHER NOEL

Diploma in Gender and Development Studies

Certificates in Partnership Brokerage and Mediation

Community Service with the Ministry of Community

Development, UNDP, and BPTT

Served on G.EA.C.U. Credit Committee

Served on G.EA.C.U. Supervisory Committee (Chairperson)

PLACES OF EMPLOYMENT: N/a
JOB TITLE:  Retiree
QUALIFICATION/EXPERIENCE:

MEMBER: Seventeen (17) years

TIMOTHY SPANN

Associates Degree of Culinary Management.

Entrepreneur- catering business

PLACES OF EMPLOYMENT: Port of Authority of Trinidad
and Tobago
JOB TITLE:  Estate Constable
QUALIFICATION/EXPERIENCE:

MEMBER: Two (2) years

NOMINEE PROFILES
BOARD OF DIRECTORS

#07

#08

#09

G
U

A
Y

M
A

Y
 E

N
E

R
G

Y
 A

LL
IA

N
C

E
 C

R
E

D
IT

 U
N

IO
N

 C
O

O
P

E
R

A
TI

V
E

 S
O

C
IE

TY
 L

IM
IT

E
D

 

70



ANNUAL REPORT 2022

CHRISTOPHER WINT

MBA in International Finance

BSc in Management Studies

Citibank - Relationship Manager

Served on G.E.A.C.U.- Board of Directors 

PLACES OF EMPLOYMENT: BPTT
JOB TITLE: Finance Analyst 
QUALIFICATION/EXPERIENCE:

MEMBER: Eight (8) years

JEADINE WILLIAMS

BSC Economics

Loans Officer/ Collections Officer G.E.A.C.U.

Trustee- Ortoire Village Council 

Member of G.E.A.CU. Education Officer

Served on G.EA.C.U.- Board of Directors (Assistant Secretary)

PLACES OF EMPLOYMENT: Evolving Tecknologies &
Enterprise Co. Ltd 
JOB TITLE:  Collections Officer
QUALIFICATION/EXPERIENCE:

MEMBER: Eight (8) years

#10

NOMINEE PROFILES
BOARD OF DIRECTORS
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ANNESSA BECLON

BSc in Economics and Psychology

Certificate in Project Management

PLACES OF EMPLOYMENT: MIPED
JOB TITLE: Loan/Field Officer 
QUALIFICATION/EXPERIENCE:

MEMBER: Nine (9) years

PATRICIA BECKLES-SANDY

 Former Loans Manager, and Recoveries Supervisor. 

BSc in Management Studies

Certificates in Business Administration, Counseling, Auditing.

Human Resource Management, Paralegal Studies etc.

Served on:- Juvenile Court Annex - Peer Resolution Adult

Volunteer 

PLACES OF EMPLOYMENT: Southern Maintenance
Services Company Ltd
JOB TITLE: Payroll Officer 
QUALIFICATION/EXPERIENCE:

MEMBER: Twenty-two (22) years

#01
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NOEL JONES

Graduate Diploma in Human Resource Management

Executive Masters in Business Administration

Trinidad and Tobago Deposit Insurance Fund - VP&

Secretary of the Board

Served on G.E.A.C.U. - Supervisory, Credit & Education

Committees

Served on G.E.A.C.U- Board of Directors (President)

PLACES OF EMPLOYMENT: N/a
JOB TITLE: Retiree
QUALIFICATION/EXPERIENCE:

MEMBER: Twenty (23) years

TAJAH LAWRENCE

MPhil Plant Science 

BSc in Biology with a minor in Biochemistry 

Served on G.E.A.C.U.- Education and Marketing Committee.

PLACES OF EMPLOYMENT: Ministry of Education
JOB TITLE: Teacher Assistant
QUALIFICATION/EXPERIENCE:

MEMBER: Eight (8) years
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ALTHIA LA PIERRE-MITCHELL

Teachers Diploma 

Business Management Diploma

Served on G.E.A.C.U. - Credit Committee and Supervisory

Committee

PLACES OF EMPLOYMENT: Ministry of Education
JOB TITLE: Teacher I (Primary School)
QUALIFICATION/EXPERIENCE:

MEMBER: Twenty-two (22) years

HAROON MOHAMMED

MSc Environmental Engineering

MSc Health Safety and Environment

MSc Water and Waste Water Management Services

Served on G.E.A.C.U.- Credit Committee and Supervisory

Committee

PLACES OF EMPLOYMENT: N/a
JOB TITLE: Retiree
QUALIFICATION/EXPERIENCE:

MEMBER: Twenty-two (22) years

THE NOMINEES FOR THE

SUPERVISORY COMMITTEE ARE
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JEANILLE RICHARSON

ACCA Qualified

Served on G.E.A.C.U.- Supervisory Committee 

PLACES OF EMPLOYMENT: Peterson Integrated Logistics
Ltd
JOB TITLE: Accounts Assistant
QUALIFICATION/EXPERIENCE:

MEMBER: Twenty-five (25) years

RACHEL THOMAS-LAMBKIN

BSc in Medical Social Work

Certificate in Supervisory Management level 1

Served on G.E.A.C.U.- Supervisory Committee 

PLACES OF EMPLOYMENT: Eastern Regional Health
Authority
JOB TITLE: Medical Social Worker
QUALIFICATION/EXPERIENCE:

MEMBER: Seven (7) years

THE NOMINEES FOR THE

SUPERVISORY COMMITTEE ARE

#07

#08
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LATIFA LAMBKIN

BA Mass Communication (Magna cum laude) 

AAS Journalism and Public Relation. 

Served on G.E.A.C.U. Credit Commitee & Supervisory

Committee

PLACES OF EMPLOYMENT: Ministry of Education
JOB TITLE: Teaching Assistant
QUALIFICATION/EXPERIENCE:

MEMBER: Five (5) years

TRICIA-ANN MITCHELL

BA Management Diploma

 School Dean

TimeTable Committee

PLACES OF EMPLOYMENT: Ministry of Education
JOB TITLE: Teacher
QUALIFICATION/EXPERIENCE:

MEMBER: Fifteen (15) years

RISHI PAUL

MBA in Strategic Planning

BSc Management Studies

Served on G.E.A.C.U. - Credit Committee 

PLACES OF EMPLOYMENT: BPTT
JOB TITLE: Production Technician 
QUALIFICATION/EXPERIENCE:

MEMBER: Eleven (11) years

NOMINEE PROFILES
CREDIT COMMITTEE
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#03
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KIM PEREZ

MBA International Trade, Logistics & Procurement

(currently)

Served on G.E.A.C.U.- Credit Committee 

PLACES OF EMPLOYMENT: Massy Wood
JOB TITLE:  Buyer
QUALIFICATION/EXPERIENCE:

MEMBER: Ten (10) years

JACQUELINE ROBERTS

Served on G.E.A.C.U.- Board of Directors, Supervisory,

Credit, Building & Education Committee, Credit

Committee 

PLACES OF EMPLOYMENT: N/a
JOB TITLE:  Retiree
QUALIFICATION/EXPERIENCE:

MEMBER: Forty-Six (46) years

NATASHA RODNEY

Served on G.E.A.C.U.- Board of Directors, Education,

Supervisory & Credit Committee

PLACES OF EMPLOYMENT: Massy Woods
JOB TITLE:  SCM Assistant
QUALIFICATION/EXPERIENCE:

MEMBER: Twenty-two (22) years

NOMINEE PROFILES
CREDIT COMMITTEE
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ASHTON WHARWOOD

Served on G.E.A.C.U.- Board of Directors, Credit, Building

& Education Committee

PLACES OF EMPLOYMENT: N/a
JOB TITLE:  Retiree
QUALIFICATION/EXPERIENCE:

MEMBER: Forty-Seven (47) years

NOMINEE PROFILES
CREDIT COMMITTEE
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EDUCATION COMMITTEE

Kerry Dollaway
CHAIRPERSON

Taraj Lawrence
SECRETARY

Anthony Sylvester
MEMBER

Keon Paul
MEMBER

Kele Merrique 
MEMBER
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2022
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BUDGET FOR 2023 
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RESOLUTIONS

RESOLUTIONS
The Board hereby proposes the following Resolutions for approval at this 47th
Annual General Meeting:

 
APPROVAL OF AUDITOR

 
WHEREAS the Commissioner for Cooperative Development has drawn up a List of Approved
Auditors for the Accounts of Cooperative Societies in accordance with Section 51 of the
Cooperative Societies Act and Regulations thereof;

 
AND WHEREAS Bye-Law No. 18(h) of the Guaymay Energy Alliance Credit Union requires
the Annual General Meeting to appoint an Auditor for the ensuing term from the List of
Auditors approved by the Commissioner;

BE IT RESOLVED that R. Ramdass & Co. be approved as our External Auditors for the Financial
Year ended December 31, 2023.

DIVIDEND

WHEREAS the Credit Union has realized a Net Surplus for the Financial year ended December
31, 2022;

AND WHEREAS Bye Law No. 27 of the Society makes provision for the distribution of the
Surplus in accordance with the Regulations of the Cooperative Societies Act;

BE IT RESOLVED that a Dividend of 2.7% payable in Cash be paid to Members in good
standing for the Financial Year January 1, 2022 to December 31, 2022.

AND BE IT FURTHER RESOLVED that for any Account in Arrears, the said Sum be credited to
outstanding Loan and Interest.
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RESOLUTIONS

LOAN INTEREST REBATE

BE IT RESOLVED that an Interest Rebate of 2% payable to Members with respect to loans for
the Financial Year January 1, 2022 to December 31, 2022.
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N O T E S  



N O T E S  



HIGHLIGHTS
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